
 

   ITPS корпоративные информационные системы управления предприятием.

Coordinating Timelines for Major and Priority Projects at LUKOIL-Komi LLC
 

Sector: Oil and gas

Client: LUKOIL

Result: 1. Directive schedules for facility start-up for
various subdivisions (level 1 schedules) have
been created and detailed timelines for 19
facilities have been devised (level 3 schedules).

2. A form has been developed to collect
information on the status of works according to
the schedule, required for updating the works’
status in the scheduling and control system and
report layouts have been developed in the system
based on Oracle Primavera.

3. As a result of the collaboration, the specialists
have achieved good results in terms of
preparation of target project plans and thorough
3rd level schedules.

Review: "The works were completed on time and to the required
quality standard. We express our gratitude for the
assistance they have given us with drawing up the
calendar plans and ensuring their compliance with the
LUKOIL PJSC Integrated Platform Management
System methodology.

We hope to further our cooperation within project
calendar and network planning for capital projects and
to maintain our working partnership as regards
development and promotion of subsequent projects in
this direction."

First Deputy General Director, R. Pivovar

** The material is available in Russian version only
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