
 

   ITPS корпоративные информационные системы управления предприятием.

Automating the business process for procurement of products and services in Zhaikmunai LLP
 

Sector: Oil and gas

Region: Kazakhstan

Client: Zhaikmunai LLP

Task: Ensuring continuous production process through
unification, centralization and improvement of
production efficiency of the company's procurement
processes as well as enhancing the monitoring and
quality control of procurement processes, stock and
material flow management.

Result: Completed automation of the products and
services procurement business process 
Increasing transparency of the procurement
process
Integration of consumer requirements in the
procurement process. The owners have real-time
access to both status reports for bids and stocks 
Creation of a catalogue of activities and
services; introduction of a service accounting
approach based on a catalogue rather than
materials directory
Implemented processes of registering
completion certificates and their approval in the
system
Real-time notification of system users by email
of documents received for review (requisitions,
orders, and service schedules), reducing the sign-
off period.
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