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0 pabome 000 «[Mapma-TesneKkom» 1o peanusayuu npoekma sHeodpeHus Cucmemsl ynpasaeHus
83aumoomHouweHuamu ¢ nocmaswukamu OAO AHK «bawHegpmob»

B nepuopg ¢ oktabpa 2010 roga no uioHb 2011 roga KoHcynbTaHTbl OO0 «Mapma-Tenekom»
NPUBNEKANIUCL HalleW KomMnaHuen ansa peanusauun lNpoekta no BHegpeHuto CUCTEMbI ynpasaeHus
B3aMMOOTHOWeHMAMM ¢ nocTaswmkamm OAO AHK «BawHedTb».

Lenbto [poekta ABNANOCH NOBbilWweHUe 3OPEKTUBHOCTU  yNpaBAEHUA  3aKyMOYHbIMU
npoueaypamu nytem sHeapeHusa cuctembl SAP SRM.

B pamkax [poekta KoHcynbTaHTamn OOO «[Mapma-Tenekom» Obinn pelleHbl cneayouime
3afjauum:

- [poBeaeHa AMarHOCTUKa CywWwecTByOLWen MOAeN N 3aKyNoYHbIX Npoueayp;

- OnpepeneHa opraHu3auMoHHaa CTPYKTypa, Ou3Hec — npoueccbl, nepevyeHb pPernaMeHTHbIX
[OKYMEHTOB U BbIXOAHbIX GOpM;

- HacrtpoeHna cucrtema SAP SRM;

- Pa3paboTaHO NPOEKTHOE pelleHne, ONUCbIBatoLLEee CylecTayowme 6U3HeC-NPoLEcChl 3aKa3umka;

- ObyyeHbl KOHEYHble NOb30BaTENN.

Pa3 pa6OTaHHaﬁ Cuctema nossonser:

- Wcnonb3oBaTtb eauHbiv ¢ SAP ERP cnpaBouHuMK ToBapoB, pabot/ycayr;

- Wcnonb3oBatb eauHbIM ¢ SAP ERP cnpaBo4YHMK NOTEHLMANbHBIX Y4aCTHUKOB 3aKyMNOYHbIX NpoUeayp;
- [poBoAUTb 3aKyno4Hble npoLeaypsbl;

- [pou3BoOAUTL aBTOMATMYECKYIO OLIEHKY NOAAHHBIX Y4aCTHUKAMU NPEANOKEHW;

- KoHconuguposatb noTpebHOCTL B TOBapax no Bcem 3aBogam obuiecTsa.

KoHcynbTaHTel 000 «[lapma-Tenekom» NpoAeMOHCTpUpOBanu raybokue 3HaHuMa B obnactu
MOZEe/IMPOBaHUA U MPOEKTUPOBAHUA BU3HEC-NPOLLECCOB, BbICOKUI NPOdECCUMOHaNU3M Npu TEXHUYECKOM
peanusaumm NocTaBAEHHbIX 3a4au. '

Hawa KomnaHua BbiparkaeT 6narogapHocte OO0 «[Mapma-Tenekom» 3a BbICOKMIA YpOBEHb
npodeccnoHanusma, pesynbTaTUBHOCTb, OTBETCTBEHHOCTb, A006pOXKenaTeNnbHOCTb K 3aKasuuky U
pekomeHAyeT e€é ANA peleHuA 3343y BHeApeHUA CUCTEM ynpaBAeHWs B3aUMOOTHOLIEHUAMM C
NOCTaBLLMKaMM.

3amectuTenb [eHepanbHOro AnpeKTopa rno BHeapeHuto SAP
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