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Avpekuusa no HopMaLMOHHLIM TEXHOAOTUAM

________ : leHepaAbHOMY AUpeEKTOpY
— 000 «Tapma-Tenekom»
— (rpynna komnaHuii ITPS)
= AM. TuxomupoBy

—— O peanusaumnmu npoekta
no nepesoay cucrembl SAP ERP HTMK
(HuwxHe-Taruasckuii Metaaypruyeckui KombuHar)
B €AUHbIA cUCTEMHbIN AaHALagT SAP ERP EBPAS.

YBaxaemblii AeoHup MBaHoBKWY!

B nepuop ¢ aHBapa 2019 roaa no mar 2020 ropa B pamkax nporpamm
6asoBoi aBTomMaTtu3auuu U uudposoi TpaHchopmauun 000 «EBpasXoaauHr», 000
«EBpa3TexHukar» Ypan ycnewHo BbINOAHUAU MNpPOeKT «[lepeBop cuctembl SAP ERP
HTMK B eauHbivt naHawadT SAP ERP EBPA3», ¢ npusaeyeHnem cneumanncros 000
«Mapma-Teaekom» (aanee rpynna komnaHuu ITPS).

LeAab npoekta - nosbllieHUe 3GEKTUBHOCTA U Npo3payvyHOCTU OBu3Hec-
npoueccoB HuxHeTaruabckoro Metaaayprudeckoro KombuHarta 3a cuer MHTerpaumm
cuctembl SAP ERP B cuctemHbii aaHawadt SAP ERP EBPA3, ¢ aremeHTamu
cTaHpapTM3auMn W yHudukaumu 6usHec-npoueccos EBPA3 HTMK ¢ aApyrumu
npeanpuatuamu rpynnbl (PYK, KIOK, 3CMK), a Takke CHWXeHWe onepauMoHHbIX
PacXOAOB Ha MOAAEPXKKY CYLUECTBYIOLWMX GYHKLUMOHAAbHbIX peleHuin EBPA3 HTMK
3a cyeT ux yHupukaumu ¥ onTuMmUsaLuu.

MpoekT BKAOUAA B cebsa nepeBHeApeHue ¢yHKuuoHaabHocTe MM, WMS,
QM, LE, FI v BbipaBHUBaHWe WT-peleHuit COBMECTHO C BAapeAbuamMu buaHec-
npoueccos npeanpusaTMii EBPA3 B 4acTi AOrUCTUKKU, NEPBUYHOrO yyerta, GUHAHCOB,
ynpaBAEHUA 3anacamu U ynpaBAeHWs CKAaAaMu. B pamkax npoekra Tak xe Obiaun
YCNELWHO pelUeHbl CAEAYIOLIME NPOEKTHLIE 3aAaUU:

e dopmupoBaHue nepeuHs Tpebosaruii K cucteme SAP ERP HTMK;
e CosaaHue KoHuenumn UT-npoektos HTMK;

e (OueHKa CYLWEeCTBYIOLWUX Mpoueccos, NPUHATHE peweHuin o AaAbHenLwem
MUCMOAB30BAHUU UAU MOAUDUKALIUNA;

e BblABAEHUE HEUCMOAL3YEMON/YyCTapeBLlen PYHKLUUOHAABHOCTH;
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e BblpaboTka MpPOEKTHbIX pPeLIeHUd NO YHUKaAbHbIM AAA cucTtembl SAP ERP
HTMK npoueccam;

e BbifiBAeHWE pacxoxaeHun B 6usHec-npoueccax EBPA3 HTMK c apyrumu
aktueamu EBPAS;

s e Co3paHue cueHapueB NOCASAYHOLLMX HACTPOEK AASl NEpEeBOAA PeaAnu30BaHHOM
B SAP ERP HTMK ae#cTtsyloweil ©GYHKUMOHAABHOCTM  YNpaBASHUA
: MaTtepuarbHbIMKM notokamu B yacthi MM, WMS, QM, LE u ynpaBaeHus
e duHaHcamu B eauHyto cuctemy SAP ERP EBPAS.

— EBPA3 saABAfieTCA BEPTMKAAbHO-MHTENPUPOBAHHOM METAAYPrUYECKON U
e— ropHoaoObIBatoWen komnaHuen ¢ aktMBamu B Poccuu, CLUA, KaHape, Yexuun u

KazaxctaHe U BXOAWUT B YMCAO KPYMHEWLIMX NPOU3BOAUTEAEN CTaAu B Mupe. OAHUM
13 ¢aKTopoB ycrnexa Hallel KoMnaHuM ABAAETCA Pa3BUTUE AKTUBOB - BHEApPEHUEe
HOBbIX TEXHOAOTMM W COKpalLlEHUE U3AEPXeK, uTo obecneuyuBaeTr AMAEPCTBO.
Baaropapsa ycnewHon peasusauuu NpoekTa, CEropHsa noabsosatead EBPA3 HTMK
paboraloT B €eAMHOM cUCTeMHOM AaHAwadte SAP ERP EBPAS3, 4TO NOAOXUTEABHO
cKasblBaeTcs Ha 3pPEKTUBHOCTU ONEPaLMOHHON AEATEABHOCTMH.

Pabotbl no nepesoay cuctembl SAP ERP HTMK B e€AWMHBIA CUCTEMHBbIN
AaHawadT SAP ERP EBPAS3 BhinoAHeHb! B oroBopeHHble cpoku. 000 «EBpa3XoAaUHM
U rpynna KomnaHun ITPS npoAoOAXKarT COTPYAHWUECTBO MO NEpeBOAY cUcTeMbl SAP
ERP B eauHbl AaHAWwadT SAP ERP EBPA3 Ha caeaylolieM NpeanpuaTuu - 3anapHo-
Cubupckom Mertaarypruueckom KombuHare.

Baaropapum komaHpy ITPS 3a addexkTuBHOE COTPYAHUYECTBO, BbICOKMK
YypOBEHb MPOoPEeCCUOHAAU3IMA U KOMIMAEKCHYIO 3KCMEPTU3Y CO 3HAHWEM OTPaCAEBOM
cneunduru. [OTOBbI pPEKOMEHAOBATL rpynny komnauui ITPS B Kayectse
KOMMETEHTHOrO U HaaexHoro WUT-naptHepa B 06AACTM BHEAPEHUA W UHTErpaumu
pelleHit Ha 6ase nNpPoAykToB SAP AAR METAAAYPrUYECKUMX M FOPHOAOObIBAOLMX
NpeAnpUATUNA.

AvpekTop no UHGOPMaLMOHHBLIM TEXHOAOTUAM
AunBusuroHa Ypana
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