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VBaxaemsiii Jleonnn Usanosuy!

CuyMTalo CBOMM J0JIFOM BBIPa3HTh cjoBa OnaromapHoctu Bam u cneumanucram Baineii opranusanuu 3a
npoJeNaHHyIo paboTy. .

Hawm comectnsiii IIpoekt BeiBoga Ciyx6b1 uHpopMarmoHHbIX TexHosmoruid OAO UM3 Ha ayTcOpcHHT
6611 Hayat coBmecTHO ¢ kommaHueii OOO «Ilapma-Tenekom» B koHue aBrycta 2008 roma B pamkax
PECTPYKTYPH3aLIMM BCIIOMOTaTe/bHBIX, O0€CneYMBAIOMIUX M HEeNpOGUIbHBIX MPOM3BOACTE B JOYEPHHMX
obmectBax OAO «TB3JI» u ycneumHo 3aBepueH B HosOpe 2008 roaa.

B xone IlIpoekra, koHcynsranThl OOO «Ilapma-Tenekom» paspabortanu JaeTanbHbIi OM3HEC-TUIaH
CO3/1aHUA JloYepHero npeanpusatus «MHPOpPMaLMOHHO-TEXHONIOrHYeCKas CIeLMAM3UPOBaHHAA KOMITAHHS»
(UTCK) Ha 6a3ze Cayx661 U'T OAO UM3 u oka3anu nomouns B IIaHKPOBaHHUH OPraHU3aLMOHHBIX H3MEHEHHI
cBsa3aHHbIX ¢ cozganueM UTCK. Llensmu pa3paborku busHec-miaHa sBsINCE:

1. TlonyuuTh NOATBEpKAEHHUE YCIIELIHOCTH Oyaylel IeATeIbHOCTH CO34aBaeMOro NMpeanpHUsTHs;

2. TlomyuuTh TEXHHMKO-3KOHOMHUYECKOe 000CHOBaHME BbIBOA Ha ayTcopcHHr UT-ciym661 OAO UM3;

3. Paspaborare OCHOBY 115 cTpaTernyeckoro ranuposanus aestensHoctd UTCK Ha nepuox 2009-2011
rofpl.

Kpowme paspabGotku OusHec-ruiaHa, koHcynbTaHtamu OOO «Ilapma-Tenekom» Gbutd chopMyTUpoOBaHbI
pekoMeHaauuu no aanpHeimeMy pasutuio UTCK u co3naHHio Ha OCHOBE MOJYYEHHOTO OIbITa €IHHOM
crieMaIM3UpoBaHHOM koprniopatuBHOi U T-komMnanuu ¢ pa3BuToi GpHIHANBHOM CeThIO A1 00CTy)KUBaHUS BCEX
npeanpuaTui Bxoasumx B Kopnopaumio « TB3JI».

Cneunanuctel OAO YM3, yuyacTBOoBaBIIME B HaHHOM IIpoekre, OTMeYarOT MIyOMHY W TILHATEbHOCTH
npopaboOTKM BceX pa3ienioB OM3Hec-TUIaHa M APYTHX pa3pabOTaHHBIX HMCMOJHHUTENIEM MaTepHalioB, a TakKxke
BBICOKMIT npodeccHOHaNbHBI onbiT M paborocnocoObHocTh KoHCynbTaHToB OO0 «Ilapma-Tenekom», ux
LeJIEYCTPEMIIEHHOCTh B IOCTH)KEHUU Pe3yJIbTaTOB.

OAO YM3 Hapmeercs Ha JnanbHelinee coTpyaHudectBo ¢ Bamu u paccmarpuBaer OOO «Ilapma-
Tenexom» Kak BEICOKONMPOPECCHOHATBHYIO KOMaH/ly KOHCYJIbTAHTOB 110 OPraHM3aLMOHHBIM MPeoOpa3oBaHuUsIM,
crnocoO6Hy10 3(PEeKTUBHO pelaTh CIOXKHBIE 3aJa4d M JOCTHraTh TMOCTABJIEHHBIE LEJM B YCIOBHSX CHKATBIX

CPOKOB H HEMPEPBIBHBIX U3MEHEHHIA.

C yBaxkeHUEM,

3aM. reHepaJIbHOrO JUPEKTOopa,
JOKT.9KOH.HayK O.A. Jlezon

000 «ITapma-Tenexom»
Bx Neé?7 o1 9 A 200/,
Jiner 7/4- Tlommucs % -

7 o

Kopnopauus

& TBAN



