BHeapeHMe cuCTeMBI
yripaB/eHs puckamMmu Ha
6a3e Oracle Primavera
Risk Analysis

414 NOBbILLEeHWS 3G PeKTUBHOCTM ynpaBieHs
KanuTanbHbIMU NPOeKTamMm
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3a4ayy NpoekTa

OCHOBHOW 3aja4eil MpoekTa BHeAPeHWs CUCTeMbl ynpaBneHns puckamm Ha 6ase Oracle Primavera Risk
Analysis sBnsnock nosbllLeHne 3¢PeKTUBHOCTM YyNpaBAeHUs KanuTanbHbIMU MPOEKTaMy B MPOEKTHOM
oduce «ObYCTPOICTBO MecTopoXxaeHNs M. FO. KyBblKMHa» NyTéMm:

" KoHconngaunn I/IHCI)OpMaLI,I/IVI O pMCKaX NpoeKTa N CTeneHn Nx BnAHNA Ha ero peaamsaumnio,;

" OI'IpEAGJ'IEHI/IFI Hanbonee BepPOATHbIX COOKOB 3aBepLUEHNA NMPOEKTa;

" (DOpMI/IpOBaHI/Iﬂ a/lbTepPHaTNBHbIX CLieHapueB peannsaunii NpoeKToB C yHéTOM Mep no
MUHUMW3ALNW NOCNeACTBUIA PnCKOB 1 ornpeaeneHnda napaMeTpoB 3TUX CUeHapuneB.

OnwncaHwe peannsauni

KoHcynbTaHTbI rpynnbl KOMAaHuin ITPS BHegpuan nHGOPMAaLIMOHHYHO CUCTEMY YIPaBAEHUS PUCKaMN
HaCTPOUAN NHTErpaLMoHHOE peLleHne MexXAy Hell 1 CyLLeCTBYHoLLel CUCTEMO KaneHJapHOo-CeTeBoro
NAaHMPOBaHMA 1 KOHTPONSA Ha 6a3e Oracle Primavera P6. Cuctema passepHyTa 8 LIOZ 000 «/1YKOW/I-
NH®POPM», 4yTO NO3BOAIAET NPEAOCTaBNSATb K Heli MOBCEMECTHbIN 1 YAOBHbIV AOCTYN C MUHUMAaAbHbBIMA
YCUANSAMU MO eé aMUHNCTPUPOBaHUIO. IHTerpypoBaHHble Mexay cO60i cucTeMbl JOCTYMHbI
nonb3oBaTeNsam U3 OO TOUKN, rae ecTb VIHTepHerT.

TexHoNOrMm

Oracle Primavera P6 Oracle Primavera Risk Analysis
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BHegpeHve cncTembl ynpaBaeHns puckamu Ha 6a3e Oracle Primavera Risk Analysis, npogykTneHas
3KCMAyaTaums KOTopoin BeAéTcsa ¢ sHBapst 2016 roja, AaéT KOMaHAe NPOeKTHOro oprca BO3IMOXHOCTb:

3¢ PeKTUBHO NNaHMPOBaTb Peann3aLmnio KanmuTaabHbIX MPOEKTOB 3a CYeT MPUMEHEHUsI COBPEMEHHOTO
NHGOPMALMIOHHO-TEXHONOTMYECKOr0 MHCTPYMEHTapUs U METOA0/I0M N, OCHOBAHHOM Ha yyLLmnX
npakTukax B HepTerasoBol oTpacau

Monb30BaTbCs COBPeMeHHbIM UT-MHCTPYMEHTOM 419 0becneyeHnst MOBbILLEHNS KadecTBa U1
OMepaTUBHOCTU MPUHATUA peLleHni 1 3¢PekTBHOro pacnpegeneHns ynpaBneH4eckon nHpopmauum B
npovecce peannsaLnmn KanntanbHbIX NPOeKTOB

CokpaTtuTb TpyAo3aTpaTbl Ha 06MeH MHbOPMaLMen Mexay CUCTeMOM KaneHAapHOro NiaHNpOBaHUA U
KOHTpOJIA Ha 6a3e Oracle Primavera P6 n cuctemoin ynpaeneHmns puckamm Ha 6a3e Oracle Primavera Risk
Analysis
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