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YMHbIV BUSHEC U YHUBEPCAJbHbIE
PEWEHNA. UNOPPOBU3SALUNA BUSHEC-
MPOLUECCOB NMPOMBbBIWJTIEHHOIO
NMPEOATNPUATUA HA BA3E TJIATGOPMbI 1C

Bawemy BHMMaHUIO — onbIT 9kcnepToB ['pynnbl komnaxdmn ITPS.

LindpoBunsaums npomsBoACTBA HE MOXET OrpaHM4mMBaTbCsl  TOYE€YHbIMMU
BHedpeHusMM rokanbHbix WT-cuctem. K Takomy BbiBOAYy MpUXOOST BCe
COBpPEMEHHbIE NPeanpuUsaTUS, 3aUHTEPECOBAHHbLIE B MNOBbILLEHUN 3(hPEeKTUBHOCTH
NPoOM3BOACTBEHHbIX W OuU3Hec-npoueccoB. Ecnn  paHblie  KOMNaHun
orpaHu4uBanucb aBToMaTm3auymen Kakmnx-nmoo OTOENbHbIX  (PYHKUWI
(6yxrantepus, ynpaBneHne MTO, dumHaHcamun, npomM3BOACTBOM, 3aKynkamu W
T.A.), TO CErogHsl OHU CTPeMATCs 0O0beAUHUTb YHKUMOHanbHble MOAyNnn B
eAnHoe MHMpOopPMaLMOHHOE NPOCTPAHCTBO C YETKO OPraHM3oBaHHbIMWU CKBO3HbLIMM
npoueccamu. Ha pbiHKe cyLlecTByeT MHOXECTBO WMHCTPYMEHTOB AN pelleHuns
nogobHblx 3agad. Ocoboe 3HayeHne wumeloT npoayktel 1C, KoTopble Ha
CErogHsWHUM AeHb Hanbonee nonynsipHbl B CBOEM CErMEHTE.

pynna komnaHun ITPS paboTtaeT Ha pbiHke ungpoBon TpaHcdopmaumm bonee
18 net. 3a roagbl npakTMyeckonm paboTbl Hamm OGbin HapaboTaH 3HAYMTENbHbLIN
onbiT B obnactu BHeapeHus u uHTerpaumm npogyktos 1C B eguHble UT-
nangwadTtel. bbino Becbma UWHTEPecHO HabnwgaTtb, Kak W3HayanbHO



byxrantepckasa UT-cuctema OONOSHAETCA HOBbIM (DYHKLMOHANoOM U MOAYIISIMU,
npegnaraet HOBble MNoAxoAbl K opraHusauum 6Gu3Hec-nNpoueccoB, CTPEMSCb
MOKPbITb pacTywme noTpeBHOCTN KNMEHTOB IobOro YpOBHA M KaTeropuwu.
PaccmoTpum rnaBHble Ou3aHec-apdekTbl OT BHEAPEHUS PeLleHnn [aHHOro
Knacca.

Asmopsbi: [Imumputi Bactokos, dupekmop rno Heghmecep8uCcHOMY HarpasieHUr
ITPS (k.3.H.), AHOpel Kopobuos, pykogodumerib rnpozpaMm rpoeKkmos
LenapmameHma rno HegpmecepaucHoMy HarnpasneHuro ITPS

[TMOKOCTb 1 adanTUBHOCTb

Ha cerogHswHnn pgeHb peweHus 1C  aBngawTca  OgHUMU U3 CaMblX
BOCTPeOOBAHHbLIX POCCUMACKUX MPOAYKTOB BO MHOMMX CerMeHtax. 91O OAUH U3
HEMHOrMX BeHAOPOB, NpeanararoLwmx WNUPOoKUiM BIBOP OYHKLMIA MO ONTUMaNbHON
ctoumocTu. pn aToM napameTpbl nNpoussBoanTeribHOCTU nnatdopmbl 1C He
yCTynatT NpoAyKTam BeayLMX MUPOBbIX NpoM3BoAUTENEN, bnarogapsa Yemy oHa
XOpOLWIO NOAXOAUT [ANns  BbICOKOMPOU3BOAUTENBHOM 00paboTkMm  BonbLimx
MaccuBOB faHHbIX 1 B3aumogenctaunsa ¢ CYB. OgHMM 13 CUNbHBbIX KOHKYPEHTHbIX
npeumywecte 1C ctano n To, YTO NpoAyKTbl paboTalT Ha Bcex nnatdopmax 1 ¢
nodbiMn 6a3amm AaHHbIX.

MpoaykTbl 1C Takke ABNAKTCS XOPOLIMM BbIOOPOM AN KOMMAHUIA, KOTOPbIE He
XOTAT Ype3MEpPHO YCIOXHATb U AenaTtb 6onee JoporMMy NpoLecchl BHEAPEHUS,
HaCTpPOMKN W p[anbHeuwen noanepXku pelweHus. [Onsa Hux cyuwlecTtByer
MHOXECTBO rOTOBbIX  KOHUrypaumn nnatgopm, KoTopble MNOKpbIBaOT
dyHKUMOHanbHble obnactm B 6Ou3Hece: 6oKeTUPOBaHME, Ka3HAYeNCTBO,
NPON3BOACTBO, MaTepuanbHo-TexHu4Yeckoe obecnedvyeHme (MTO), TpaHcnoprT,



noructuka, TexobcnyxmBaHne un pemoHTbl (TOMP) n 1.4. OTO 3HAYMTENBHO
CHMXXaeT CTOMMOCTb nocnegyoLen gopaboTkm n No3BonsieT KoMmnaHum BbiCTpo
NONYyYUTb YHUKANbHOE peLleHne, «3aTodeHHOe» MO KOHKpeTHble Bu3Hec-3agaym
n adopekKThlI.

OcobeHHO apko adhdekTbl OT BHeapeHua cuctem 1C nposiBNsTCA B BUAE
CHWXEHWS 3aTpaT B pasfiMyHbIX acnektax Npon3BoaCcTBa, HauMHas ynpasneHnem
TOWP (CHWXeHne yncna aBsapuin N NPOCTOEB, BHEMMAHOBbLIX U NPeXaeBpeMeEHHbIX
PEMOHTOB) W 3akaH4yMBas TMMNoOBbIMM OU3Hec-npoueccamn: Oyxrantepus,
uHaHCbI, ynpaBneHue 3akynkamn v T.0. (CHWKeHue BUSHUS YenoBeYveCcKoro
drakTtopa, onTuMmM3aumsa TpydosaTpaT, MoBbllWeHUe 3PPEKTUBHOCTU BCEro
npegnpuatnda). Kak 6b1510 ckasaHO Bblwe, u3HadanbHo 1C 6biia cuctemomn
byxydyeta. Co BpemeHeM 3TOT (OyHKUMOHan cTan Tonbko nydwe. bnarogaps
ornepaTMBHOW MogAdepXKe W3MEHEeHMM B POCCUMCKOM 3akoHodaTernbCTBe W
nogaepxke yvyeta no MexayHapoaHbiM ctaHgapTam cuctema 1C 3aHana 90%
BCEro pblHKa N OCTaeTCs fy4dllen B CBOEM CETMEHTE.

YHuBepcanbHOCTb KM MacwTabupyemoctb AenatoT npoayktel 1C  Becbma
BOCTpebOBaHHLIMUN Cpean KPYMHbIX KOMMaHUM, Y KOTOPbIX MHOro dunuanos. B
noptdpene ITPS ecTb MHOXeCTBO MpaKTU4eCKUX MpUMEpPOB TOro, Kak
TeppuTopuanbHO pacnpefefieHHble  KOMMaHuu nocTpounu cBou  BusHec-
npouecchbl NMMBO Ha Ba3e MHTerpaunoHHbIX MEXaHU3MOB, LUMH JaHHbIX, COEANHUB
HecKkonbko 6a3 B oaHy, nNnbo cosganu LeHTpanuM3oBaHHYK CUCTEMY, KOTopas
nerko obcnyxusaet 100 TbiCc. nonb3oBaTtenen. B pesynbTaTte pykoOBOACTBO
KOMNaHun (CoBeT AMPEKTOPOB, aKUMOHEPOB W T.4.) NoryvaeT BO3MOXHOCTb
BUOETb MPOU3BOACTBEHHbIE MOKa3aTesiu, OCHOBAHHbIE HA MEPBUYHbIX LaHHbLIX.
JT10 obecrneunBaeT BbICOKYI YNpaBrseMoCcTb U afanTMBHOCTbL Bcero busHeca.
OTcnexuBas akTyanbHy0 MHGOPMaUUIO, TOM-MEHEIKMEHT NPUHUMAET BbICTpble
N aPPEKTUBHbIE peELUEHUSs, pefieBaHTHble TeKyLlen PbIHOYHOM CUTyauun, YTo B
KOHEYHOM cYyeTe ynyylaeT 3KOHOMUKY Npon3BOACTBA.

YMHoe ynpasneHue TOuP

NcTopmnyeckn Tak CroXunoch, YTO caMble BblpaKeHHble BusHec-apdekTbl Bbinn
pocturHyThl ITPS Ha HedTerasoBbix 1 HedbTecepBUCHbIX NpeanpuaTuax. Camoe
bonbwoe none ans ontummsauum — 6nok TOwuWP. [Myten, kKoTopble BeayT
npegnpuaTne K onTuMmnsarmm aToro 6y1oka, MoXeT BblTb HECKOSbLKO.

TOWP — goBonbHO 6onblLLas cTaTbsi pacxogoB And Nobon KomMnaHun, BnagetoLen
obopygoBaHueM, cTaHkamn U nobon  Opyron  TeXHWKOW, TpebytoLlen
obcnyxmBaHna n pemoHTa. Hambonee 3atpaTHbIMM SABNAKTCA OSKCTPEHHbIE
PEMOHTbI, KOTOPbIE MHULMNPYIOTCA MO (PakTy NONoMku. CHmXKaa YMcro JOopormx
BHEMSIAHOBbLIX PEMOHTOB (MX B MPUHLUUNE MOXHO CBECTU K MUHUMYMY 3a CYyeT
NpeguvkTMBHOM paboTbl C MpuYMHaMM  BO3MOXHbIX aBapun), npegnpuaTne
noburBaeTCs BblIpaXXEHHOW SKOHOMMUM.

YTto ans aToro HyxHo? B nepsyto ovepenb — co3gaBaTh 3MEKTPOHHbIE NacrnopTa
obopynoBaHusi, KOTopble codepXaT McYepnbiBaloLlyld MHOPMaLUID O CaMoM



obopyanoBaHun, ero onucaHue, MecTto B uepapxun (Bedb Yalle BCEro ofHo
obopyaoBaHue 3aBUCUT OT APYroro U Npy OCTaHOBKE y3na npekpawiaeT paboTy
uenada nuHus) n T.4. BTopas BaxkHenwasa 3agada, Kotopasi pewaeTcsa KoMnaHnen-
MHTErpaTopoM B paMKkax noAobHbIX NPOEKTOB — 3TO OpraHu3aumsi B3anMOCBA3N
Mexay MNPOM3BOACTBEHHOW NPOrpaMmon M nraHamm pemMoHToB. Heobxoammo
«NpMBA3aTb» MNaHbl PEMOHTOB K MNPOW3BOACTBEHHOMY rpaduky Tak, 4TOObl
PEMOHT He Bbl3Basl CEpPbE3HbIX MPOCTOEB 060PYA0BaHMS.

[Mpocton npumep, Kak Mbl peanusoBanu cuctemy ynpasrnedms TOuP B
HedTecepBUCHOM kKomnaHun. [lo ctapTa npoekta yvyet obopynoBaHus BeNcs B
Byxrantepckon cucteme. NoHATHO, YTO Byxrantepusi He yYNTbIBAET U HE MOXET
yuuTbiBaTb AaHHble O (PaKTUYECKOM COCTOSIHMM 0BopyaoBaHUs, O ero Mecte B
nepapxumn, Kak aTo HyxxHo Ans ynpasneHms TOwP. Mbl Havanm ¢ uumdpoBomn
nacnopTusauuun. B pamkax npoekta co3gaHbl TEXHONOrMYEeCKMe KapThbl, onMcaHa
nepapxua obopyaoBaHusi, oOTpaboTaHbl Tpu CTpaTerMm YynpasrieHUa: Mo
HapaboTke (Mo Yyacam), N0 MeTpam NPOXOAKM U Ha OTka3. Ha ocHoBe OogHOW U3
cTpaTermn B cucteme opmupyetcsa rpadpuk peMOHTOB, KOTOPbIA CTbIKyeTCS C
NPON3BOACTBEHHON nporpamMmmon, TEKyWMM  CueHapuem, n rmobko
«nogcTtpamBaeTcs» nod Hero. BeinonHeHa uHTerpaums 6noka TOWP co Bcemun
d1MHaHCOBbIMM acnekTamn, CTOMMOCTbIO PEMOHTOB, obecnevyeHa BbIrpyska
OaHHbIX B cUcTEMY BrofXeTUpoBaHus, noslyvyeHne cpeacts 3 bogpxketa n 1.4. Bee
370 6bINO peannsoBaHo Ha 6ase npoaykTos 1C.

UTto6bl paccumTaTb NPOrHO3HY HapaboTKy M onepaTtMBHO (POPMMPOBATL 3aKas-
HapsiAbl HA PEMOHT, HY>XHbl (DaKTUYECKME LaHHblE O COCTOAHMM 0DOpYyAOBaHUS.
OTN [JaHHble aBTOMaTMyeckn (OPMUPYHOTCA B CUCTEME MPOM3BOLCTBEHHOIO
yyeta M3 panopTtoB OypoBbIX MacTepoB, KOTOpble KaxAbll AeHb OTpaxaroT
nNpoxoaky, 4Yacbl paboTtbl U T.4. Taknm obpasom exeaHeBHO B cuctemy TOuP
nonagaeT nHopmaums no HapaboTke. Bnas 3T gaHHble, MOXHO noacyuTaTtb
BpeMmsi, ocTaBLleecss A0 peMoHTa. Mpn Heob6XO0ANMOCTN PEMOHTHYIO NporpaMmmy
MOXHO aKTyanuM3mpoBaTtb, UCXOAS U3 haKTUYECKOrO COCTOSIHMA 0BopyaoBaHus.
3a c4yeT 3ITOrMO0 CYLWECTBEHHO CHWXaeTCAa BEpOSATHOCTb MNPOCTOA U3-3a
HEOXN4aHHOro 0TKa3a TEXHUKM.

OKOHOMUYeCcKUn  apdekt oT  umdposoro ynpasreHna TOuP  moxeTt
dopMUpoBaTLCH HE TOSMbKO 3a CYET ynpaBSfieHUA COObITUSIMM U PUCKAMU, HO U
nytem npuoputeanpoaHmna pabot TOMP B ycrnoBuax orpaHuyeHHoro 6rogxeTa.
Cuctema cama Bugut obopygoBaHME U B3aMMOCBSA3b MEXAY CYLLECTBYHOLLEN
TEXHUKOW, 3@ CYeT 3TOr0 MOXHO MOHATb, Kakoe obopyaoBaHWE HYXHO
OTPEMOHTMPOBATL B MEPBYIO OMEpeb, a Kakoe NnogoxaeT. Hanpumep, noOToMy 4To
0OTKa3 kakoro-nmbo obopyaoBaHnsA BbI3OBET OCTAHOBKY BCEW MPOU3BOACTBEHHON
LEenoYKun, a NPOCTON — 3TO OEHbIN.

CKBO3HbI€ NpoLEecChl

BakHbIM OOCTUXXEHMEM OMMCAHHOrO BbilLE MPOEeKTa cTana UHTerpaums CUCTeEMbI
TOWP ¢ apyrumun doyHKUMoHanbHbiMM Moaynsmmn 1C: ynpasneHne cHabxeHuewm,
MTO un TpaHcnopTHOM cucTtemMon. Ha ocHoBe nnaHoB peMoHTa hopMUpPYOTCSH



rpadomkm NOCTaBOK 3anyactern u rpadukm MCMonb3oBaHUA TpaHcnopta Ans
nepeBo3kn 3TUX 3anyacten. [lo TakoMmy xe npuHuMny obecneymBaeTcs
ynpaBneHme 3akynkamu. OTo oTaenbHbliX 650K, peann3oBaHHbIN cBaskon MTO,
CUCTEMbI YyNpaBfeHUsa 3akyrnkamum W 3JIeKTPOHHOW TOProBOW MNJIOLLLALAKOWN.
Mnatdpopma 1C cnocobHa paboTaTb CO BCEMU TOProBbIMU MoOLLaAKaMK, KOTOpbIe
cywectBytoT B Poccun. Yalle Bcero 3akynoudHble npouenypbl TUMOBbIE, HO MpU
Heobxo4MMOCTH pelleHne gopabaTbiBaeTcst No4 cneunduky.

[MoHATHO, YTO NpeanpUATUAM (0OCOBEHHO KPYMNHbIM) HEAOCTATOYHO ofgHOro 6rioka
MTO unu 3akynok. Im HyxHbl Bce 651okun: cHabxeHune, obecneveHne, TpaHCnopT,
pacyeT cebecTtoMmMoCcTn nNpousBoacTBa U T.4. PaspaboTunk MoXeT npeanoxutb
PbIHKY pa3HoobpasHbIn napk UT-cnctem ¢ BO3MOXHOCTbIO 00beanHeHnsa Bcex
WHCTPYMEHTOB B €OMHOE pelleHne, Ha OCHOBE KOTOpPOro BbICTpamBaloTCS
B3aMMOCBSI3aHHbIE CKBO3HbIE NPOLECCHI.

Ocoboro BHMMaHUS 3acnyxmBaeT BONpoc nHTerpaumm pewweHms 1C ¢ npoaykramu
Apyrmx BeHOOpOB. Peyb maet He TONMbKO O MONyNsipHbIX CUCTEMax, HO U O
cneumdmnyecknm npuknagHom copre, NPUMEHAEMOM B KaX40W OTAENbHO B3SATON
oTpacnu. Ona Toro, 4tobbl WHTErpaunoHHbIEe MPOEKTbl MPUHECSM pearibHYHo
nosib3dy 1 BLICTPO OKYNUNUCh, Y UT-nHTerpatopa A4omkHbl ObiTb BCe HEOBXOaMMBbIE
KOMMEeTEHUUN, a TakkKe COOCTBEHHbIE 3KCMepTbl C rMNyOOKMM MOHUMaHUEM
NPOM3BOACTBEHHON CMNEUNdUKN U  TEeXHONOrM4Yeckux uenodek. Haw onbIT
noaTeepxgaeT: (pyHKUMoOHanbHble mMogynm 1C onTUManbHO MHTErpupytoTcs C
NoOLIMX  NPUKNAAHLIMU  UHCTPYMEHTaMn. [naBHOE — 3TO MNOHATb, Kakue vy
NMPOMbILLSIEHHON KOMMaHMM BOOOLLE €CTb WUHGOPMALMOHHbIE CUCTEMbI, Kakue
dyHKUMOHaNbHbIe ONOKM OHU MOKPbIBAOT U YTO M3 TEKyLEero MOXHO cpasy
ncnonb3oBaTb Ansa uHTerpauum ¢ 1C.

CerogHa B noptpene ITPS ecTb pag ycnewHoO peanvM3oBaHHbIX KOMMIIEKCHbIX
nporpamMm, O6bLEOMHAIWNX CEPUN MNPOEKTOB MO BHEAPEHUIO PasfnNYHOro
dyHKUMOHanNa, peannsoBaHHoro Ha 6ase npoayktoB 1C. Jltobble npoekTbl BCceraa
Ha4YMHAIOTCA C NoucKa BO3MOXHbIX 3pdekToB. [ToMUMO 3HaHWA U MOHUMAHWUSA
NPOU3BOLACTBEHHOM CrneunduKKn, 34ecb HyXXHa YeTKO chopMynMpoBaHHas Lenb.
HapaboTaHHaa HaMn aKcnepTr3a NO3BOSSIET C BbICOKOM TOYHOCTLIO ONpeaenuThb,
Kakon MpoLecC Ha KakoM KONMMYEeCTBEHHbIM MoKa3aTernb M B KakoW Cpok byaer
N3MEHEeH, KakK 3TO OTpasnTCcHa Ha ApYyrnx npoueccax. Ha ocHoBe 3TOro cTpouTCH
OOPOXHaA KapTa, NoAapobHbIA nnaH nepexoga OT TeKyLWero COCTOSHUS K
uenesomMy. Peanuays aTOT nnaH, Mbl 06beguHseM pasHble (PyHKUMOHarbHblEe
MOAYNN B €ANHYI0 cpey U CTPOMM Mpo3padvHble U B3aMOCBA3aHHbIE NMPOLECChI,
CrnocoObHble K AanbHeNLWen MOAepHMU3aLUmM Noa HyXXHble BM3Hec-3agayn.



