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Parma-Telecom LLC (ITPS Group) work review
on development and implementation of business
modeling system based on ARIS software and
West Qurna-2 Asset operational business
process development for LUKOIL MID-EAST
LIMITED

Works on development and implementation of
business modeling system based on ARIS software
and works on West Qurna-2 Asset operational
business process development for LUKOIL MID-
EAST LIMITED were executed during 2013-2015
within the Project for creation of Automated
Operation System Complex of LUKOIL MID-
EAST LIMITED and the functional element 1.8
Management of Production and Managerial
Business Processes Based on Knowledge
Regulations. The Contractor was Parma-Telecom
LLC (ITPS Group).

Within the contractual time Parma-Telecom LLC
experts executed the following works:

e Development of business process and
organizational structure modeling
methodology;

e Development, configuration and

commissioning of modeling environment
based on ARIS software;

e Development and implementation of SAP ERP
and Corporate Portal integration mechanism;

e Development  and implementation  of
automated reports allowing to get information
from business process models, organizational

structures in different data views and reducing

labor intensity of different documents
generation;
e Participation in West Qurna-2  Asset

operational business processes development
within the WQ2 Operations Management
System Project (regulatory documentation,
functional and role-based structures, process
development and implementation
methodology):

® Choke Model Management;

¢ Control of Work;

e Data Gathering and Storage:

e Integrated Activity Planning;

OT13wiB 0 pabore 000 «Ilapma-Tenexom»
(I'pynna komnaunuii ITPS) no paszpaborke n
BHE/IPEHHIO CHCTEMbl OH3HEC-MO/Ie THPOBaHHS
Ha 0ase nporpammuoro odecnevenns ARIS u
pa3paboTKe onepalHOHHLIX GH3HEC-NPOLECCOB
AxruBa West Qurna-2 gas LUKOIL MID-
EAST LIMITED

B pamkax peanmsauun [lpoekta «Kommnekc
cuctem asromatusaumu LUKOIL MID-EAST
LIMITED» u ¢yHkunonansHoro snementa 1.8
«YnpapneHue NPOU3BOJACTBEHHBIMH H
yOpaB/IeH4€CKMMH OM3HEC-NpoLleccaMi Ha OCHOBE
pernaMeHTauMu 3HaHuii», B nepuon 2013-2015 rr.
BbINOJNHEHLI PaboTHI MO pa3paboTke W BHEIPEHHIO
cucreMbl  OM3Hec-moaenvpoBaHus  Ha  Oaze
nporpammHoro obecnevenuss ARIS u paspaborke
onepauuoHHbIX OusHec-npoueccoB AktuBa West
Qurna-2 ana LUKOIL MID-EAST LIMITED.
Hcnonnurenem stux pabor sBiasnack KOMMaHUs

000 «Ilapma-Tenekom» (I'pynna Komnauuii
ITPS).
Coeunanuctet 000  «llapma-Tenekom» B

YCTAHOBJIEHHBIE JOFOBOPOM CPOKHM  BbINOJHUIM

cneyloue paboThbl:

e PaszpaboTka MeTOAONOIHM
Ou3Hec-npolieccoB W
CTPYKTYP;

e CozpnaHue,  HacTpolika M 3anyck B
SKCIUTYaTaL|IO cpejibl MOJIeupoRaHus Ha Oaze
nporpammHoro obecneuenus ARIS,

e Paspaborka M  peanusalus  MexaHW3Ma
nnrerpauuu ¢ SAP ERP u ¢ KoprnopatuBHbim
MoOpTaiOM.

e Paspaborka n peanusauus
ABTOMATH3MPOBAHHLIX OTYETOB, MO3BOASIOUIUX
nojyuyath MHPOpMALIMIO U3 MOjeseH Ousmec-
NPOLECCOB, OPraHU3alHOHHBLIX CTPYKTYp B
pasnudHBIX  pa3pe3ax M CHHKAIOUIMX
TPY/I0EMKOCTE  (DOPMHUPOBaHUS  Pa3jIMUHBIX
JOKYMEHTOB;

e VYuyactue B paspaboTke onepalHOHHbIX
ousHec-npoueccos Axtusa West Qurna-2 B
pamkax NpoeKTa «WQ2 Operations
Management System» (pernamMeHTHOHM
JAOKYMEHTaUMH, PYHKLMOHATBEHO-PONIEBLIX
CTPYKTYP, METOAUKH BHEAPEHHUS U peann3aiui
NPOLIECCOB):

e YnpaBneHue MOJENbIO OFPAHUYEHHIA;

MOJEJIHPpOBaHHA
OpraHu3allHOHHBIX
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Integrated Asset Modeling;
Production Forecasting;

Production Management Framework;
Root Cause Analysis.

* Interface design with current projects of West
Qurna-2 Asset and LUKOIL Overseas (LIFE-
Field, IPMS and others) as well as with
Holding (LUKOIL Overseas) processes;

e Development of business process models
package based on existing regulatory and
procedural West Qurna-2 Asset
documentation.

When solving the assigned tasks Parma-Telecom

LLC experts used their project management

consulting experience in oil and gas industry, took

into account the specific nature of LUKOIL MID-

EAST LIMITED activity, took a comprehensive

approach and showed rapid project implementation

in conditions of West Qurna-2 Asset dynamic
organization environments.

During above-mentioned work execution. Parma-
Telecom LLC approved itself as a reliable partner
having competence and successful project
experience in problem- solving in the field of
modeling  systems and  business  process
management.

KonTposas npoMbicioBsIx pabor;
CBop M XpaHCHHC TPOH3BOACTBEHHbLIX
JAHHBIX;
HHT’EF[]HPGHHIIHG’C MIAHHPOBAHHE,
HuTterpuporantoe MoienupoBaite:;
Iporuos nobeiam;
Yupasneuse aobuiueii;
® AHaNN3 NEPBONPHYHH.
¢ [locrpoenne wuntepdeiicoB c©  TEKYILUMMH
npoektamu Aktusa West Qurna-2 » LUKOIL
Overseas (LIFE-Field, IPMS w»n napyrux), a

TAKKE € NpolEccaMu  YpoBHA  XoMjHHra
(LUKOIL Overseas);
e Paspaborka  nakera  moaenei  Ou3nec-

NPOLECCOB Ha OCHOBE MMEIOLIEH HOPMATHBHO-
METOIMYECKOH JloKyMeHTaumn Aktusa West

Qurna-2.
B xome pewleHms  nocraBieHHBIX  3ajav,
CHEHATHCTHI 000 «lTapma-Tenexom»

NPHMEHHAH CROH ONBIT PeajJ3alMe  NPOSKTOR
YIPABICHYECKOrD KOHCANTHHIA B Hedmerasosoil
OTpacin,  y4IH  chneuMHKy  JedTelbHOCTH
LUKOIL  MID-EAST LIMITED, npoasunn
npoieccHOHANBHLIA NMOAX0A H ONEPaTHBHOCTE B
peaNH3aUMH  NPOEKTa, B YCIOBHAX JIHHAMHYHO
MEHAKILEHCA OpraHusauHoHHOR cpean AKTHBA
West Qurna-2.

Komnauus allapma-Tenekom»  npu
BEINIOJIHEHHH BbILCYKa3aHHbIX paboT
sapekomenaosaia celi Kak HalesHoro naprHepa,
obnanaomero KOMNETCHIMEH H ONLITOM
YCMEWHBIX  NPOEKTOR N0 PCIUCHHIO  3a/a4 B
obnacTd cHCTEM MOJENHPOBAHHA W YNPaBIEHHA
OH3IHEC-TIPOLIECCaMM.
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