
 

   ITPS корпоративные информационные системы управления предприятием.

Implementing an integrated production control system for Ozenmunaigas JSC to have accurate
production data

 

Client: Ozenmunaigas JSC

Task: Supporting the processes related to recording and
managing the entire chain of oil, gas and water
production.

Result: The Project’s key deliverable was a new accurate tool
for calculating production data.

Qualitative results

1. Improved the quality and accuracy
of data by using a single automatic data
system used to retrieve data from APCS

2. Reduced the man-hours required
to acquire and process field data and
prepare production reports

3. Implemented analytical reports used
to monitor the quality of data, while
revealing trend deviations such
as dramatic changes in water content
caused by input data errors.

4. Reports in the enterprise exploration and
production control system are created
based on approved and uniform methods
and algorithms. A unified report version
is available at any management level;
reports are accessible for all authorized
users

Quantitative results

1. After using the integrated production
distribution system for three months, the
gaps between theoretical and measured
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well outputs were reduced through timely
detection of bottlenecks. Since the
project got under way, the difference
between theoretical and measured outputs
has decreased by 4.6% through more
accurate control of data quality in the
system

2. Out of 36 daily production data
categories 27 categories are imported
automatically (~1,200 data from APCS)
Reduced time for
— Creating the Company Balance Report
from a few days to 1 minute
— Creating the monthly operational
report from a few days to 1 hour.

This report used to require the involvement of external
contractors; following implementation of the integrated
production distribution system it can be prepared by the
Customer’s employees

 

 

Line of activity: Production automation solutions

Powered by TCPDF (www.tcpdf.org)

                               2 / 2

http://www.tcpdf.org

