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Veaxacmbiit Jlconw )y Manosuu!

B nepuoa ¢ asrycra 2010 roaa no siekabpb 2012 roaa 8 Komnannu LUKOIL Mid-East L.td.
ObL1 yeniemno peanusosan Hpoekt 1o co3jianniw Muterpuposannoii Mudopmanuonnoii CuereMbi
(rance MUC JIMH) ans obecnievenus  ynpasiacHust  Hedreo0biBaloniell  KOMNanueil, ua
HPOU3BOJICTBEHHOI daze navaia paspaboTku MecTopoxieas West Qurmna-2.

Crparernucckoii neasto llpoexkra MUC JIMH  sBasiiocs  ofecnicuenue pykoBojcTBa M
corpy/uinkos  KoMuaiun  dGOEKTHBHLIM  MHCTPYMECHTOM  JUIS  HPHHATHS  CBOEBPEMEHHBIX
YUPABJICHYCCKHX PCUICHHH, KaK a ONEPaTHBHOM. TaK M Ha CTPATErHYCCKOM YPOBHMX Ha OCHOBE
Pa3HOILIAHOBOI'O @HAIK3A aIPCIHPOBAHNON 110 OH3HEC-HANPARICHUAM HH(OpPMaLLHH.

Ha seex »ranax peaansaunn llpoekTa B KauecrRe OCHOBHOIO HCHOJNMTENS BBHICTYNAla
komnanus Q0O «llapma-TenexkoM», reHepaiibibiM nojps/(MukoM poekTa asisnack KoMnaHus
LUKOIL Technology Services Gmbll.

lpoekt HHUC JIMHU peannsosbisaics 0JHOBPEMEHHO ¢ CO3JaHHEM KOMIAHHH-ONCpaTOpa
negrerasosoro mectopoxsicnus LUKOIL Mid-East Ltd n oasoBpemenno ¢ QopMmupoBaHnem
IPOM3BOJACTBCHHOIO [1aHa paboT 110 o0yCTpORCTBY MCCTOPONJICHHA, UTO NPEIBABIAAO K
HOAPAIHHKAM IIPOCKTA JONONHHTENBHbIC BLICOKUE TpeGoBaHHS.

s cospanns MUC JIMHU nenosssosaiuen petienus Bensiopos SAP, OpenText, Microsoft.
Oracle, asasioumecs craniapioM Juis Hedrera3’oBoit OTPac/in H KOPIOPATHBHBIM CTAHIAPTOM 1S
xkomnanui rpynnel LUKOIL Overseas Holding.

Hpoekr MUC JIMH oxsatun Bee B jestenbioctn Komuanuu na dase obycrpoiictra
HEQTEra30B0I0 MCCTOPOXICHHA. HPEXK/IE BCEIO, CBA3AHHBIC C YIIPABICHHEM KPYIIHBLIMH HPOCKTAMH
KalHTILHOI0 CTPOUTEIBCTRA, IKCILIYATAUHOHHOIO OYPEHHS M re0N0ropa3Re/IKH;

Ilpoyeccor naanuposanun u ynpaeienun:
e Pl.- Koproparushoe iianuposanue
Ocnoeuvie npoyeccei:
* PD - Hikenepno-texsosoruueckoe conposox;ietue 106u4u nedti 1 raza
e ST - Yupasieuue MapkeTHHIOM, cOLITOM H TPAIICTIOPTHPOBKON YIIEROI0POIOB
o A - HIDKeHEepPHO-TEXHONOIMYECKOC  COUPOBMKACHHE  1IPOEKTOR  KalHTAJILHOIO
CTPOHTCIILETBA H OOYCTPORCTBA MECTOPONKICHHH
Benomozamensnsre npoyeccur:
e M - Vipasienue gpunancamu

¢ LG - lpaBoBoe obecneueHue JACHTe/IbLHOCTH

e PO - YupasieHue 3akynkaMu 1oBapos, paboi, yeiyt

¢  HR - Ynpasieuue nepconaiom

e Rl - ¥Ynpasienue nudopmanineii

¢ AC - Opranusauus 4 Be/jeHne OYXIaITepekoro yuera

e SY - Pazpadbortka u cotposoxicnne HC w UT

e (S - YupasneHHe KOPHOPATHBHBIM CCPBHCOM
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C yueroM TpeboBaHHH MEH/lyHAPOAHBIX YHaCTHHKOB NPOCKTa pa3palboTKH MECTOPOXICHHS
ofecneyeHa MYAbTHAZBLIMHOCTE CHCTEM M PELLICHMI.

HUT-undpacrpykrypa M nporpamMMHo-aniapaTHbiii  KOMILIEKC QOPraHHIoRalibl ¢ Y4CTOM
BHICOKHX TpeDOBaHHii K CKOPOCIH, H&JIeKHOCTH W OelonacHocTH  cuereM.  Ofecnevena
BO3MOXHOCTD JAHCTAHIIHOHHOTO MOOHIIBHOIO YHPABICHUS.

KpaTkue HTOIH peaiusaiinyi poeKkra:

e  Bucapenne HAC JIMH BbinoineHo B crporo ycTaHOBJIEHHBIC 3a3Ka34HKOM CPOKH H B
paMKax BbLICIICHHOI'O Ol0DKETA.

e B xoje peanmsaumun Obiia yyTeHa HOC/HEAOBATE/ILHOCTL BBOJA GH3HEC-(YHKIMI BHOBH
cosjiapaemoil komnanun LUKOIL Mid-East Ltd.. uro cyuiectsento noasepxkano mianosoe
pazsuTHe Komnanuu.

¢ Opranu3oBatbl H aBTOMATH3IMPOBAlbl KIIOYEBLIE YIPaBieHYecKue npolecchl KoMnanuy na
haze nauana paspabotku u 00ycTpoiicTBa MecTopokienns. Peanuzaums MaciiTabGHbIX
NPOU3BOJICTBEHHBIX  3aa4 W nuaHoB, nocTtaBiicHubix  Kommnanneil, obecneuena
KauecTseHHOH unopmarHonHoil noiepxkkoit u UT-pecypcamu.

* B pamkax peanusaunu [lpoekrta paspabortanbl W yTBepacIcHbl PernaMenTh! BLIIOMHEHHS
OH3HEC-IIPOLECCOB € YYETOM  MEXK/YHAPOAHOH NPAKTHKH W B COOTBETCTBHH ¢
KOpiopaTuBHoO#  Metojionorneii, npunstoit 8 HK JIYKOWUJT (paspaGotano Gosee 500
HOPMATHBHO-METOJIONONHYECKHX  JIOKYMEHTOB Ha pPYCCKOM M aHIIMHCKOM  A3bIKax).
Obecneuena craniapTi3aliis 1POLECCOB HHBCCTHUMOHHON M X03SHCTBEHION ACSTENILHOCTH
Komnanuu.

* B coorsercrann ¢ yreepxaennsiMu Persiamentamu B pamkax HUC JIMU cnpoektupopansl
H peannsosanbr Gosee 100 OGusnec-npoieccos, ¢ obitell YHCICHHOCTHIO THOJIbIOBATEICH
HHUC JIMH 6onee 1000 yenorex.

o  @opmupyemas 8 HUC JIMH otuernocts yjoBiersopset TpebOBAHMAM 3aKOHO/ATENLCTRA
peruona npucyreTsas Komnanun v Munncrepersa Hedru peciy6iankn Upak.

o Corpynunky KoMnawuu nojyuuiin BO3MOXHOCTb palboTaTh B €/IMHOM MH(OPMAIMOHHOM
npoctpanctse  Jlykoin  Osepens  XomaMHr M uMeTs  yjanenubli  joctyn K
nugopmaunonnsim pecypeam HHC JIMH 13 mo6bix Touck Mupa.

* Buejpennbie penienus oTBe4aloT TpebOBaHHAM HHAOPMAIMOHHOH 6E30NaCHOCTH.

Heobx01uM0 oTMETHTD BLICOKHI YpoBeHl KayecTBa paboTsl koHcynbTantos OO0 «Ilapma-
Tenexom»,  3HaHHe COBPEMEHHBIX  peIICHHI, 1y0OKYI0  OTPaciCBYIO KOMICTCHLUHIO B
nedrerazoBomM  cexktope, 3mamue cneundmky  n o sagas LUKOIL  Overscas  Holding.
[podeccnonannsm uenonnuTes o6ECHEUHl BHICOKOC KAaYecTBO OTPAXKEHHs OH3HEC-TIPOLEcCcoB
NPH  pEaIM3allii HACTPOCK CHCTEMbI M pa3pabOTKH  1AKeTa NPOEKTHOW W HOPMAaTHBHO-
MCTOAOJIOIHYECKOH JOKYMCHTAIIHUH.

Hawma Komnanus suipaxkact Grarogapnocts QOO «llapma-Teiekom» 3a Bhicokuii YPOBEHb
GyHKUHOHAILHOM M TeXHHYCCKOH NPOPabOTKH 3a/a4. a Takxke 3a NPodecCHONANbHBIH NOAXOM K
peanH3alliy POCKTa B 1ICHOM.

C yBaxKeHHEM,

Hacwbipos U .H.
Ynpasasiomnii AHpekrop
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