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OT3bIB
O pa6ore OO0 «dlapma-Tenexom» o peann3auny NOANPoeKTa BHeApenns CHcTemMbl
0X0/’KETHOTO MJIAHHPOBAHHS M KOHTPOJIsi akTHBa 3anaauas Kypna-2 B LUKOIL Mid East
Ltd. B pamkax npoexra UAC JIMH

B mnepuon ¢ mapra 2012 roma mo pgexabps 2012 roma B pamkax «Buejpeue
WurerpuposanHoi nugopmaimontoii cucremst B LUKOIL Mid-East Ltd.» (MHUC JIMH)
koHcynbTaHTel OO0 «Ilapma-Tenekom» npupnexkanucs komnanueit LUKOIL Mid East Ltd. s
peanv3alny NpoeKTa no BHeApeHHIO CucTeMbl GIO/KETHOrO IUIAHWPOBAHUS M KOHTPOJIS aKTHBA
3anasgnas Kypna-2 Ha 6asze SAP BW u SAP BPC 7.5 NW.

Lesbio npoekTa sIBAsIIOCE:

KauecTeennoe ynyulieHne npoueccoB MiaHupoOBaHHs PECYPCOB;

CHuwKeHHe TPyJ0EeMKOCTH MPOLIECca IUIaHUPOBAHMUS;

OnepaTBHOCTL NOArOTOBKM MH(POPMALIMK ISl IPUHATHS YNPABICHYECKHX PELICHHUI;
IIpo3paunocTh GopMHUPOBaHHUS MIAHOB U GIOIKETOB MOAPa3/eeHUsIMH AKTHBA,

Co3panue elHHOr0 HHCTPYMEHTA JUIsl IIAHMPOBAHMS U aHAITH3a S3PHEKTHBHOCTH pecypcos.
Bricokas keanupukanus koncynbrantos OO0 «Ilapma-Tenekom» mo3sosniaa YCIEIHO
PEUINTh BCE MOCTABJICHHBIC HA NPOEKTE 3aJa4H, CPEAU KOTOPBIX OCHOBHBIMH SIBJISITHCH:
AsTromaru3auus npoueccos GopMHPOBaHUs PUHAHCOBOH U YIIPABIEHYECKON OTYETHOCTH,
Cosnanme eaunol 6a3bl JAHHBIX IS Pa3IMYHBIX BEPCUii MJIaHOB U OI0[KETOB AKTHBA;
Wnrterpauus cucremsl miaHupoBanus ¢ noacucremamu MUC JIMU;

BosmosxHOCTE  hOpPMHpOBaHHST PAsNMYHBIX BepcHil  OIOJKETa, COXPAHEHHE MCTOPHH
M3MEHEHHH, MOJEIMPOBaHHE IIAaHOB M OIOMKETOB, BEJEHHE TIAHOB IO HAYMCIEHHAM M
omare;

e OnpepesncHue eMHBIX MOJXONOB K MPENOCTABICHMIO AAHHBIX 33 CUET EIMHOOGPA3HBIX
(dopmaroB npeacTasiieHus HHPOpMALUHM;

° Hcrnonb3oBaHue — KOJMYECTBEHHBIX — roKasaTeneli  juis  OLEHKH  5({EeKTHBHOCTH
MCIOJIb30BAHMS PECYPCOB H HAaKaIUIMBAaHUsl CTATHCTHIECKON HHPOPMALIMH 115 ONPEAEICHHS
HOpPMAaTHBOB Ha 3aTpaThl.

Bueppenne Cuctembl 610/5KE€THOrO MIAHAPOBAHKMS M KOHTPOJIS aKTHBA 3arajgHas Kypna-2
TIO3BONIMIIO NIOOMTHCS KAYECTBEHHBIX M3MEHEHHI NPOLIECCOB OIO/KETUPOBAHUA M (POPMHPOBAHMS!
YMPaBIEHYECKOH OTYETHOCTH B COOTBETCTBMM C BO3POCIIUMH TPEGOBAHUAMH 10 ONEPATHBHOCTH
NPUHATHS ynipaBjieHyeckux pemenuii B komnanumu LUKOIL Mid East Ltd.

Komnanus LUKOIL Mid East Ltd. Beipaxaer 6marogapuocts 00O «[lapma-Tenekom» 3a
NPOSIBJICHHbI B paboTe KOHCYILTAHTOB NMPO(ECCHOHANN3M, HHAMBUYANbHBIH MTOAXO0 B PELICHUH
CreUU(pUICCKUX 3akay, YTO B KOHEYHOM MTOre MPHUBENO K YCHELIHOH peanu3aliM MpoeKTa B
YCTaHOBJIEHHBIE CPOKH.
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