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OT3bIB
O pa6ore OO0 dlapma-Tesnexom» no peanuzannu noanpoexra sueapenns SAP ERP 6.0 B
LUKOIL Mid-East Ltd. B pamkax npoexra UAC JIMU

B nepuoa ¢ cenrabpsa 2010 roga mo aekabpb 2012 roga B pamkax npoekta «Buejapenue
Wurerpnposannoii uudopmauronnoii cucremst B LUKOIL Mid-East Ltd.» (MUC JIMH)
koHeyJbTanThl OO0 «Ilapma-Tenexom» npusnekanuchk komnanuein LUKOIL Mid-East Ltd. s
peanu3aiuM npoekra no BHegpeHuto Murerpuposannoii Cucremsl Yrpasiienus Ha 6asze SAP ERP
6.0 (nanee - UCY).

3aja4a npoekTa — co3jaHMe TIATGOPMbI Ul aBTOMATH3alMK OW3HEC-NPOLECCOB HOBOI
KOMIaHuu-oneparopa. llensiMy npoekTa SABJISUIMCH TOBBILICHHE YNPABISIEMOCTH TNpPEANPUATHS,
yBenuuenne s¢pdektuBHOCTH paboTH (PHHAHCOBO-XO3ANUCTBEHHON EATENBLHOCTH, YIpaBJieHHUs
JIOTUCTHKOH, — IUIAHWUPOBAHUS  NPOM3BOACTBA, YINPABJICHHUS HMHBECTHLIMSIMH W NPOEKTaMH
KaluTaJIbHOr0 CTpOUTENbCTBA yTeM BHepeHus1 UICVY Ha 6aze SAP ERP 6.0

Koncynbrantel OO0 «Ilapma-Tenekom» NpUHUMaNM YYacTHE BO BHEAPEHHMH CIEAYIOMINX
OM3HEC-TTPOLIECCOB:

e Cucrema ynpasnenus npoektamu (PS);

e Vmpasnenue matepuanamu (MTO, ycnyru, norogops) (MM);

e Texnuuyeckoe 0OOCITY)XMBaHME W PEMOHT OGOPYJOBaHHS W NPOM3BOJACTBEHHBIX OOBEKTOB
(PM);

Kopnoparususlit koutposuiusr (CO);
CoBmecTHas oriepalMoHHas aestenbHocTb (JVA);
byxrantepckuii u Hanorosslii yuer (FI);
VYnpasaenue nepconanom (HR);

OneparusHas noructuka (LE).

Obecneuena wuHterpauusi BHejpeHHoi HCY co chefyiomuMM CMEXHBIMH CHCTEMaMH,
npumensembimu B LUKOIL Mid-East Ltd.:

- Cucrema ynpagienus HereraszoBeiMu aktHBamu (CYHA);

- ECHO;

- HWnrerpupoBaHHas cucrema onepatuBHo# otyetHocTH (MCOO-X]1);

- Kopnopatueubiii noprai.

Koncynsrantel OO0 «Ilapma-Tenekom» npoaeMOHCTpUPOBaaM IyOOKHe 3HaHHs B 06nacTH
Ou3HeC-NpOLIECCOB NPENPHATHA, BBHICOKHI MPO(EecCHOHANM3M NPH pealu3alyy MOCTAaBJICHHBIX
3aj1au.

LUKOIL Mid-East Ltd. Beipaxkaer GunarogapHocts komnanuu OOO «Ilapma-Tenekom» 3a
BBICOKHE PE3yJIbTAaTHBHOCTH W OTBETCTBEHHOCTh M PEKOMEHJYET €€ Uls PeLeHUs 3a1a4 BHEAPEHHUS
cucrteM ynpasieHus Ha 6aze SAP.
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