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OT3bIB
O pa6ore OO0 «Ilapma-Teexom» M0 peaH3anuM MOANPOCKTA Co3AaHus cucTemMbl «VioHHTOP
pyxosoauteas» (Dashboard) B LUKOIL Mid-East Ltd. B pamkax npoexta UMC JIMHU

B mnepuon ¢ centsbpst 2010 roma no nexabpe 2012 roma B paMkax npoekta «BHempenue
WurerpupoBannoii undopmanuonnod cucremsl B LUKOIL Mid-East Ltd.» (MUC JIMH)
koHcynbTanTel OO0 «Ilapma-Tenexkom» npupnekanucs komnanueir LUKOIL Mid-East Ltd. s
cosanus cuctembl «MonuTop pykooautensy» (Dashboard).

Llenbto mojnpoekTa sBIsIOCH co3faHue MHpopMauuonHoi Iloacucremsl «MoHHTOP
pykoBoaurenst (Dashboard)», npennaszHauenHoit mis obecneuenust pykosoacrBa LUKOIL Mid-
East Ltd. onepatuBHOi# MH$opMaLuell 0 Xo/ie KaUTaJIbHBIX POEKTOB AKTHBA, HEOOXOIUMO JIis
NPHHATHS YNPABICHYECKUX PCLICHUI.

B xone mpoekra koncynerantaMmu QOO «Ilapma-Tenekom» ObUTH BBIMOJNHEHBI CIEAYIOLIHE
paboThi:

e PaspaGoran y3en [loprana pmas omnepaTHBHOrO HHQPOPMHPOBaHHUS PYKOBOACTBA H
corpyauukos LUKOIL Mid-East Ltd. no ocHOBHbIM Moka3aTtesisiM [UIsi NPHHATHS YIPaBJieHYeCKHUX
pEeLIEeHHH; B TOM YHUCJIe:

- Uudopmaniuio 06 MCTIONHUTENBCKON TUCLIUIIMHE;

- YKpyIHEHHBIE 110Ka3aTeJId O BBINOJHEHHWH KanHUTalbHbIX MPOSKTOB;

- ExxeTHEBHBIE NPOW3BO/CTBEHHBIE CBOJKH O BBIIOJHEHHUH paboT;

- loctyn K Npou3BOACTBEHHOM MH(OPMALIMK B TIPUBSI3KE K KapTe MECTOPOKIACHHS;

- [loTokOBOE BUAEO C KaMep, PacloyioKEHHbIX Ha MECTOPOXKACHHH;

e Orpaboranbl npouenypbl cbopa, oOpaboTkn u obecrneveHus Joctyna K HHboOpMaUuu C
YUYETOM pOJIei NMoJb30BaTeei;

e OpraHusoBaH JHocTyn K MH(GOPMAlMOHHOMY pECypcy B  YCJIOBUSIX  pas/IMUHBIX
XapaKTEepPUCTHK TMPOMYCKHOH COCOOHOCTH KaHAJIOB CBSA3M, KaK W3 KOPHNOPAaTHBHOM CETH, TaKk M C
MOMOIIBIO MOOMITBHBIX YCTPOHCTB W3-3a MPEJENIOB KOPIIOPATHBHOM CETH IO 3aILMIIEHHOMY KaHaiy
CBSI3U.

Buenpenne B LUKOIL Mid-East Ltd. cuctembl «MOHUTOp PYKOBOAMTEINIS» I103BOJIMIIO
obecneunTs MOJIL30BATENEH MOJCUCTEMbI aKTyadbHOM HHpopManueil 0 AedTenbHOCTH AKTHBaA, B
TOM 4HCJI€ OIIEPATHBHBIMM MPOU3BOACTBEHHBIMH M (DHHAHCOBBIMH MOKA3aTE/SIMH, aHATMTHYECKOM
OTYETHOCTBIO, CNPaBOYHON UHGpOpMaLUeli, MaTepualaMid MOHUTOPUHIA Pa3lIMuHLIX HanpaBieHUH
JeATEIbHOCTH KOMITAHUH, MO3BOJISIIOLIECH ONepaTHBHO MPHHUMATD YIPABJICHYECKHE PEIICHHSI.

Komnanust LUKOIL Mid-East Ltd. Beipaxkaer Gnaromaprocts OOO «Ilapma-Tenexom» 3a
NpOSIBICHHBIM B paboTe KOHCYJILTAaHTOB MPOdecCHOHANIN3M, HHIHBH/YaJIbHbIH MTOX0J B PeIICHUN
crneuuHUecKHX 3a/a4, YTO B KOHEYHOM MWTOTe IPHBENO K YCHELIHOHW pealiu3alidd NpoeKkTa B
YCTaHOBJIEHHBIE CPOKH.
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