1 ITPS ITPS xopnoparuBHbie nHg OpMAMOHHBIE CHCTEMbI YIIPABJIEHHS P eANPHATHEM.

IMuiaotHeii npoekT BHeApennss ERP-cucrembl Ha 6a3e SAP (MHTerpupoBaHHasi cCHCTEeMa yNpaBJIeHHs
JIYKOIJI OBepcu3 Xoamunr) B TOO «KapakyaykmyHaii»

OTtpacisb: Hedrerazoas orpacib
Pernon: Kazaxcran

Ton: 2011

Kaunenr: TOO «KapakynykmyHai»
3amaya:

1. OGecrieueHne CTpaTerMueckoro yrnpasjieHus u
yIIpaBJIEHNsI OCHOBHBIMH IIPOLIECCAMU B
He)TerazoBoM akTuBe, 0co00e BHUMaHNE
YAEIUTh POU3BOACTBEHHBIM ITPOLIECCaM U
MMPOU3BOACTBEHHOMY IJIAHUPOBAHWIO KOMITAHWH.

Pe3yabTar:

1. ABTOMaTM3MpPOBaHbI IIPOLIECCHI:
npousBoAcTBeHHbIN yuer, TOPO, cHaOxeHue u
(pHAHCOBO-9KOHOMUYECKUN yUET, OrepaTUBHAs
JIOTHCTHKA, yIrpaBJieHUE OTKJTIOUEHH IMU
9HEprooOOpYyIOBaHUs, YIPABICHUE Te0JIOrOo-
TEXHUUYECKUMU MEPOTIPUATUSIMHU.

2. Moaymu «IIpousBoacteeHHbiil yuer» u « TOPO»
VMHTErPUPOBaHbl C CUCTEMAMHU CTPATErM4ecKOro
IUITAHUPOBAaHUSA B XOJAMHIE, 4YTO  JIaJio
BO3MOXXHOCTh  KOMILJIEKCHOTO  MHOAXoJa K
VIPaBJACHUIO aKTUBOM, MAaKCHUMM3AIUI0 €ero
CTOMMOCTH U MOBBbIIEHUE 3P (PEKTUBHOCTH.

3. ®opManM30BaHbl YIPABJIEHYECKUE IPOLEAYPHI,
YTO TMO3BOJIWJIO KOMIIAHMM  TEPEeUTH  OT
TOTAJILHOTO aJMUHUCTPATUBHOIO KOHTPOJIA K
KOHTPOJIIO 10 OTKJIOHEHHUSIM.

Hanpagaenne aesareiabHocTn: Co3manue v Noiepkka OM3HeC-prUIoKeHun



OT13bIB:

«[Tonp3ysich py BHEJPEHUH HOBBIX IIPOEKTOB yCIyraMu
NapTHEPOB — MUPOBBIX IKCIEPTOB B He(pTEra3oBoi
OTpPACIIv, MBI MOXEM OBITh YBEPEHBI B UX YCIICIITHOW
peammzauuu. Mimenno takum naptaepom a1 TOO
«KapakynykmyHnaii» u sisnsiercs [TPS.

Crenan ['ypxwuii, renepanbHbiil fupekrop TOO
«KapakynykmyHai».
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