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bnarogapHocTs 3a paboty
Ha npoexte UCVYII

VBaxkaeMmelii Jleoung MBanosnu!

LUKOIL International Services B.V. ¢ 2011 roga mo HacTosiiiee BpeMsi peain3yeT
MUJIOTHBIN MPOEKT pa3pabOTKH ¥ BHeApPeHUs MHTerpupoBaHHO# CHCTEMBI yIIpaBIEHHS
npoekramu (MCVII) B Ousnec-cermente «I'eosnoropassenka u jo6srua» ITAO
«JIYKOWJI».

HUCVII — 510 cucrema craHjapToB, INPONECCOB, MPOLEAYP, HHCTPYMEHTOB WU
OpraHmM3allMOHHbIX crnocoOHocTe Komnmanuw, HampaBieHHass Ha JOCTHKCHHE
BBICOKOT'O Ka4eCcTBa Pa3pabOTKH U peaTu3aluy KamuTaTbHEIX IIPOEKTOB.

Jusa  cospanms MICVYII u  npoBeneHWss HEOOXOAMMBIX —OpraHU3aldOHHBIX
npeobpa3oBaHMiA NPHUBIIECKAIOTCS CIEeLMaIM3UPOBAHHBIE KOMIIaHUH:
WORLEYPARSONS, Boston Consulting Group, Independent Project Analysis,
Macway, CKOJIKOBO Menemkment, I'T Professional Solutions Mid East.

Bripaxkaro Bam npusnatensHOCTh 32 paboTy KOHCYJIBTAHTOB ['pyIIibl KOMIIaHHWHA
ITPS, xoTopyro oHu poBoauiu ¢ asrycra 2011 roma mo Hosi6ps 2015 roga B paMkax
OKasaHus yciuyr mo OusHec-nopaep:xkke mnpoekta HMCVYIL. 3a 510 Bpems Owlna
obecnieyeHa KOMIUICKCHAS MOAAEPIKKA IIPOEKTa, BKIIIOYAs:

e Pa3paboTKy OCHOBHBIX JIOKYMEHTOB U IPOLEAYD YIIPABIECHHS IIPOSKTOM.
YupasiieHue Or0PKeTOM, pecypcaMH, PUCKaMH MPOEKTa.
Ypasjenue 00beMoM paboT, KaJeHAapHOE TUNIAHUPOBAHHE H KOHTPOJIb.
Opranu3anuio TeHAEPOB U aIMUHUCTPHPOBAHUE KOHTPAKTOB.,
YrpasieHre KOMMYHHKALUAMHU U JOKYMEHTOOO0POT.
PerynsipHyto MHOTOYpPOBHEBYIO OTUETHOCTb.
Oprasu3anuio NpoeKTHEIX COBETOB M CEMHUHAPOB.

e Cosznanme u conpopoxaenue nopraina MCVYII, caiita npoekTHOro oduca.

Ormeuaro  BBICOKHMH  MpodecCHOHANIM3M, IIIyOOKHE 3HAHMSA MPOEKTHOIO
yHIpaBJIeHus1, yMEHHE padoTaTk B KOMaHJIE ¥ peliaTh HeCTaHAapTHEIE 3a/1a4H.

Eme pa3 6marojapro 3a KauecTBO BBIIOJHEHHBIX paboT M BEIpaXar HaleX1y Ha
IIPOI0JDKEHHUE MIOJOTBOPHOTO COTPYAHHYECTRA.

3aMecTUTENb reHepaIbHOTO TMPEKTOopa Mo JoOkIYE, C.H. Cyuok
JIIIP npoekra
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