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Transfer of SAP ERP System of Nizhny Tagil Iron and Steel Works to a Unified SAP ERP EVRAZ
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EvrazHolding LL.C, Nizhny Tagil Iron and Steel Works
(EVRAZ NTMK)

¢ Development of a list of requirements for the
NTMK SAP ERP system;

¢ Creation of the concept of IT projects at
NTMK;

¢ assessment of existing processes, making
decisions on further use or modification;

e jdentification of unused/outdated functions;

¢ development of design solutions for processes
unique to the NTMK SAP ERP system;

¢ identification of business processes
discrepancies at EVRAZ NTMK comparing to
other assets of EVRAZ;

¢ development of scenarios for subsequent settings
to transfer the existing functionality of material
flow management in terms of MM, WMS, QM,
LE and financial management, implemented in
SAP ERP at NTMK into a single SAP
ERP EVRAZ system.

Due to the successful implementation of the project,
today the users EVRAZ NTMK work in a unified SAP
ERP EVRAZ system landscape which benefits
production efficiency. EvrazHolding and the ITPS
Group of Companies continue cooperation on the
transfer of the SAP ERP system into a unified SAP
ERP EVRAZ landscape at the next enterprise — West
Siberian Metallurgical Plant.

System integration
“The work conducted on the transfer of the SAP ERP

system at NTMK into a unified SAP ERP EVRAZ
system landscape was performed within the agreed time



period. We are grateful to the ITPS team for effective
cooperation, outstanding professional expertise together
with the knowledge of industry specifics. We would like
to recommend the ITPS Group of Companies as a
competent and reliable IT partner in the implementation
and integration of solutions based on SAP products for
metallurgical and mining enterprises”.

A.V. Savin Director for Information Technologies at
the Ural Division of EVRAZ
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