1 ITPS ITPS xopnoparuBHbie nHg OpMAMOHHBIE CHCTEMbI YIIPABJIEHHS P eANPHATHEM.

Co3nanue unterpupoBannoii uapopmanuonnoii cucremol B LUKOIL Mid-East Ltd.

OTpacan: Hedrerazosas orpaciib

Perunon: Npak

Ton: 2012

Kauenr: JIVKOWJI

3anauva: Cozpanue 3(peKTUBHOTO MHCTPYMEHTA /151 IPUHSATHUS

CBOEBPEMEHHBIX YIPaBJIEHYECKUX PEIICHUI KaK Ha
OIEPAaTUBHOM, TaK U Ha CTPATErMYECKOM YPOBHSIX Ha
OCHOBE Pa3HOILJIAHOBOI'O aHAJIM3a arperupoOBAHHOM 110
Ou3Hec-HarpaBJieHUsIM HH(GOpMAIIUK.

Pe3yabTar:

1. OpraHuM30BaHBl ¥ aBTOMAaTU3UPOBAHBI KJTIOYEBhIE
yIpasjieHYeckre mporecchl Kommanuu Ha ¢aze
Hayvajia pa3pabOTKK U 00YCTPOMCTBA
MeCTOpOXJeHus. Peam3arus maciraOHbIX
MTPOU3BOJICTBEHHBIX 3a/1a4 M IJIAHOB,
MOCTAaBJIEHHBIX KOMITAHUEN, oOecrieueHa
KavyeCcTBEHHOUW MH(POPMAIIMOHHOW TTOAEPKKON
u UT-pecypcamu.

2. B pamkax peanuzaiiiv mpoeKkTa pa3padoTaHbl U
yTBEPKACHBI PErJIAMEHTBI BBITIOJTHEHU ST OM3HEC-
MPOLIECCOB C YYETOM MEKAYHAPOAHON MPAKTUKU
1 B COOTBETCTBHHM C KOPHOPATUBHOM
mMetoosioruei, npunstod B HK JIVKOWIT
(pa3padotano 6osee 500 HOpMAaTHBHO-
METOJI0JIOTUYECKUX TOKYMEHTOB Ha PYCCKOM U
AHTJIMACKOM s13bIKax ). ObecrieueHa
CTaHJAPTU3AIMS TPOLIECCOB UHBECTUIIMOHHOMN U
XO3SIICTBEHHOM JIeITEIbHOCTA KOMITAHUH.

3. B cOOTBETCTBUHU C YTBEPKACHHBIMU
pernamenTamu B pamkax MUC cpoekTrpoBaHsl
1 peaym3oBaHbl 6osiee 100 OM3HEC-TIPOIIECCOB ¢
00I1Iell YMCIEHHOCTBIO MOJIb30BaTeNell Oosee
1000 genosexk.

4. ®opmupyemMasi OTYETHOCTb YAOBJIETBOPSIET



TpeOOBaHUsM 3aKOHO/ATEIbCTBA PETMOHA
MPUCYTCTBUS KOMIIAaHUU U MUHKCTEpCTBA
HedTH pecnyoamku Vpak.

5. Corpynnuku Komnanuu nosnyuwnm
BO3MOXXHOCTh paboTaTh B €JUHOM
MH(pOPMAaIIMOHHOM NpocTpaHcTBe JIykoitn
OBepcr3 XONAVHT U UMETh YAAJIEHHBIN J0CTYII K
MH(pOPMALIMOHHBIM pecypcaM B JII0OOH Touke
MHUpa.

HanpasaeHne 1esATebHOCTH: YIIpaBlIeHUE PEMOHTaAMU ITPOU3BOACTBEHHbBIX (DOH/IOB,

OT3bIB:

Co3panvie 1 nojyiepxkKa OU3HeC-MPHIIOKESHUH

«Heo0xonuMo OTMETUTh BBICOKMI ypOBEHb KayecTBa
padotel KoHCyabTaHTOB ITPS, 3HaHWe CcOBpeMEHHBIX
pelleHuii, TIyOOKYI0 OTpacieByl0 KOMIIETEHTHOCTb B
He(TerasoBoM CEKTOpe, 3HaHWe crneuuduKu U 3a1ad
LUKOIL Overseas Holding. IIpodeccuonanuzm
WCTIOJTHUTEJISI 0OECTIEYHIT BBICOKOE KA4eCTBO OTPaXKEHUS
OU3HEC-IPOIIECCOB MPHU peaTu3allid HACTPOEK CHUCTEMBI
M pa3paboTKe TaKeTa MPOSKTHOM ¥ HOPMATHBHO-
METOJIOJIOTUYECKON JOKyMeHTauuu. Haima komnanus
BhIpaxaeT OmaromapHocth ITPS 3a BBICOKMI YypOBEHb
(DYHKIIMOHATLHOW M TEXHUYECKOW NpopabOTKU 3a/1ad, a
Takke 3a Mpo¢eCCUOHATBHBIM TOAXOA K peau3aluu
MPOEKTa B LIEJIOM».

Nckanpep Hacwvipos, ynpasnsaommii nupekrop LUKOIL
Mid-East Ltd.
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