1 ITPS ITPS xopnoparuBHbie nHg OpMAMOHHBIE CHCTEMbI YIIPABJIEHHS P eANPHATHEM.

IIpoekT pa3zpadoTku Gu3Hec-IUIaHA CO3JaHUA HH( OPMANIMOHHO-TEXHOJIOTHY€eCKOH CePBUCHOT
koMnanuu 49 OAQO «Yenenkuid MexanndecKH 3aBo1»

OTpacan: JloObIua MoJie3HbIX UCKOMaeMbIX (Kpome HeTu U ra3a)
Peruon: Poccus

Ton: 2008

Kianenr: OAO «Yeneuxuit MexaHUYECKUI 3aBOI»

3anaua:

1. [ony4uTs NOATBEPKACHUE YCIIEITHOCTH
OynyIiel nqesTeJIbHOCTH CO3JaBaeMOTO
MpeANpUsITUS.

2. TlonyyuTh TEXHUKO-9KOHOMHYECKOE
000CHOBaHME BbIBOJA Ha ayTcopcuur UT-
ciyx0b1 OAO «Yenenkuii MeXaHUIeCKUN
3aBO[I».

3. Pa3paboTath OCHOBY IUIsI CTPATErMYECKOro
IUIaHUPOBaHUA AesrenabHocTy «MHpopmalonH
O-TEXHOJIOTHYECKOW CIIeNNaTM3UPOBAHHON
KoMIaHun» Ha nepuon 2009-2011 ronos.

Hanpasaenne nesarenbHoctu: T-ynpaBieHueckuii KOHCAITUHT

OT35bIB: «Crnemuanuctel OAO UM3, yyacTBOBaBIIME B JIAHHOM
MpoeKTe, OTMEYalT [MIyOMHYy ¢  TIATeJIbHOCTh
MpopadOTKM BCeX pas3fesioB OW3HEC-IJIaHA U JAPYTUX
pa3padOTaHHBIX HMCIOJHUTENIEM MaTepuajioB, a TaKkKe
BBICOKUI popeccuoHaNbHBIN OIIBIT u
PpaboTOCIIOCOOHOCTh KOHCYJIbTAHTOB ITPS, ux
LIEJIeYyCTPEMJIEHHOCTh B IOCTUKEHUU PE3YJIbTATOB.

OAO M3 HajieeTcs Ha JajibHennIee
coTpygHuuectBO M paccmarpuBaer  ITPS  kak
BBICOKOIPO(ECCUOHATbHYI0O KOMaHy KOHCYJIbTAHTOB MO
OpPraHM3allMOHHBIM  MPEeoOpa30BaHMAM,  CIIOCOOHYIO
3(p(peKTUBHO pemath CAOKHBIE 3aJauyd U JIOCTUTATh
MOCTaBJIEHHbIE 1I€JIM B YCJOBUSIX CKAaThIX CPOKOB



HEITPEPbIBHBIX W3MEHEHUI».

3amecTturenps reHepajibHOro aupekropa, O. Jlenos
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