1 ITPS ITPS xopnoparuBHbie nHg OpMAMOHHBIE CHCTEMbI YIIPABJIEHHS P eANPHATHEM.

Co31aHne aBTOMATH3UPOBAHHOW HH( OPMAMOHHOM CCTeMbl MOHUTOPHHIA W YIIPaBJIeHUS
HHBECTHIHMOHHBIMHE NPOoeKTaMu B «['a3npom nHBeCT»

OTtpacisb: Hedreraszosas orpacib

Pernon: Poccusa

Ton: 2017

Kaunenr: 00O «I"aznpom uHBECT»

3apaua: IToBbicUTh 3(P(PEeKTUBHOCTH M MPO3PAYHOCTh ITPOLIECCOB

Y1ipaBJICHUA HHBCCTUIMOHHBIMU ITPOCKTAMUA HAa BCEX
CTaauAX ) KU3HCHHOI'O LUKJIA IIPOCKTA (HO,HFOTOBKa,
pcain3anua 1 SaBepIJ_ICHI/IC) B ICJIAX:

1. obecnieyeHus1 CBOEBPEMEHHOT'O MOCTYIUICHUSI
PYKOBOJACTBY ONlepaTuBHON UH(MOpMAIK 00
UCTIOJIHEHUM MHBECTULIMOHHBIX IPOEKTOB U
MIPUHATHS YIPABJICHYECKUX PELIEHUH,
OCHOBAHHBIX Ha MOCJIEAHUX aKTyaJIbHbIX
JAHHBIX;

2. NOJy4eHUsl «IIPO3PAYHON KAPTUHBI» IPOEKTHOM
AeATeIbHOCTA KOMIIAHUH B 00J1aCTH
KalUTaJIbHOTO CTPOUTEIIBCTBA;

3. obecrieyeHust NpeJcKa3yeMOCTH pe3yJIbTaTOB
peann3yeMbIX MHBECTUIIMOHHBIX TIPOEKTOB U
CHWKXCHHA PUCKOB UX HEYCIICHIHOI'O
BBITIOJTHEHUS;

4. ynpaBieHHs MPOEKTHON JOKyMEHTaluen 1
nH(popmanuen, popMUpOBaHUE APXUBOB
MHBECTUIIMOHHBIX TIPOEKTOB ISl OCJIEYIOIETO
UCTIOJIb30BAHUS 3HAHUH, MTOJTyYEHHBIX B XOJ1€
peanu3anuy MpoeKTOB;

5. KOOpAMHAIMM YYaCTHUKOB Ipoliecca
CTpOI/ITeJH)CTBaZ HpOGKTHbIX nu HOL[pH)IHbIX
OpraHu3aluil, MOCTABIIMKOB, IKCILUTyaTUPYIOIIMX
OpraHu3aluii;

6. CMHXPOHHM3ALMH PadOT BeeX (PYHKIIMOHATBbHBIX
NO/Ipa3eIeHNi KOMITAaHUH Ha TIPOTSDKEHUN



Pe3yabTar:

IMMpOCKTA.

BHCI[pCHI/Ie CUCTEMBI ITO3BOJIMJIO OOECIIEYNTD:

1. €IUHOE npeacTaBJICHUC MHBECTULIMOHHOI'O

IMMPOEKTa C TOYKH 3PpECHUA BBIITOJIHEHHUA OCHOBHbLIX
9TaIloB pa60T 1o 06LCKT3M;

. €AMHOC U NEJOCTHOE MPEACTABICHUEC COCTaBa

IMMPOEKTa IJId BCEX YYACTHUKOB;

. OIEpaTUBHBIA KOHTPOJIb peasm3anuu

MHBECTULIMOHHBIX IPOEKTOB, CBOEBPEMEHHOE
MIPUHSTHE HEOOXOAUMBIX OIepaTUBHBIX
pelIeHuil, Ipe0TBpalleHre OTePh BPEMEHH.

Hanp aBJICHHE J€ATECJIbHOCTH: YHpaBIICHI/IC IMPOCKTaMU, HopTaanme peUICHUA

ITIapTHepHI:

OT3bIB:

Microsoft, Oracle

«Cneunanuctel ITPS npu cospmanum cucremsl ywin
cneuupuKky peajMzalli MPOEKTOB  KalMTaJIbHOIO
CTPOUTEJILCTBA ~ HE(PTEra3oBOM  OTpaciv, MPOSBUIN
KOMIIETEHTHOCTh M OIIEPAaTMBHOCTb B  PEIICHUU
BOZHMKAKIIMX B  XONE  IIPOEKTa  BOIIPOCOB,
popecCHOHANBHBI NOAXO0J K peaau3aliy MPOoeKTa B
LIEJIOM».

Bacunuit Koposbkos, HayaJIbHUK CITy KOBI
uHpopMalmoHHoro obecniedyennss u  cBssu 00O
«["a3npom nHBecT 3anag».
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