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O padore rpynnbl komnanui I'TPS mo peanu3anuu npoekTa pasBUTHSI H CONPOBOKACHHS

aBTOMaTH.?.HPOBaHHOﬁ HI-Hl)OpMﬂIlHDI"IOﬁ CHCTEeMbI MOHHTOPHHTA H YIIpaBJ/ICHHH

HHBECTHINHOHHBIMH IIPOEKTAMH

B nepuoa ¢ 2015 roga no 2017 roja xoHcyapTaHThl rpynnsl komnauuid ITPS npusaekanuch
Haleit KoMnaHHeH Ui peai3aliyi MpoeKTa Mo COMPOBOKACHUIO H Pa3BUTHIO aBTOMAaTH3HPOBaHHOM
UHGOPMAIIMOHHOH CHCTEMbl MOHHTOPHHIA M YIpPaBJIECHUS HHBECTHLMOHHBIMU [POEKTaMH Ha Dase
KoMIuteKca npoykToB Oracle Primavera u MS Sharepoint.

[lesb10 NpoeKTa SBISAIOCH MOBBIIIEHHE 00MIel 3((eKTHBHOCTH U MPO3PaYHOCTH MPOLECCOB
yYHpasBlCHHsA HHBECTHIIHOHHBIMH IIPOCKTAMH B HaCTH!

obecredeHusi CBOEBPEMEHHOTO TOCTYIJIEHHS PYKOBOJICTBY OTEpaTHBHONW HH(OpPMALUH
00 HCMOJIHEHHH WHBECTHIIHOHHBIX OpOCKTOB H MNPUHATHA YIPaBICHYCCKHX pemeﬂuﬁ,
OCHOBAHHBIX Ha MOC/IeHUX aKTyalbHBIX TaHHBIX;

MOJIYYEHUST «TPO3PAYHON KapTHHBI» MPOEKTHOH JEATENBHOCTH KOMNAHMM B 0OnIacTH
KaruTaIbHOIO CTPOUTENBCTRA;

obecriedeHus MMPEJICKA3yEMOCTH PE3YIIBTATOB pPEeaATH3yEMbIX HHBECTHIIHOHHBIX ITPOCKTOB
W CHUJKEHHS PUCKOB UX HEYCIEITHOIO BBITIOJTHEHHSI

yIpaBIeHHs TPOCKTHOH JOKYMeHTalMed u uHpopMmanueil, GopMupoBaHHs apXHBOB
HWHBECTHIIHOHHBIX TTPOEKTOB 1A OOCIEAVIOLIET0 UCIOTIB30BaAHH A 3H3HPII:1_. TIOJTYHYEHHBIX B
X0/le peasn3aliy POEKTOB;

CHHXPOHH3aIHH paGoT Cb}’HKLlHOHaJIbH];lX HOIlpaB.E[CHCHHﬁ KOMIIaHHH Ha HNpOTHKEHHH
NpOEKTA.

B pamkax npoekra xoncynbsTaHTamu ITPS 6bin BemoaneHn xomrmuieke paboT - OT aHanusa
CYIIECTBYIOIIHX OW3HEC-NPOLECCOB M CHUCTEM /0 BBOJA B JICHCTBHE HOBBIX (PYHKLMOHAIBHBIX



Moayiaei W obecriedeHHs [OUICPKKH MOJb30BaTeldeH M CONPOBOXKICHHA BCEX 3JIEMEHTOB
KOMIIICKCHOTO pEIICHHA.

Brenpenne apToMaTH3HPOBAHHO N HHPOPMALIMOHHO CHCTEMBI MO3BOJIHIO 00ECIIEYHTh!

e  DddexTHBHOE CHHXPOHHOE YIIPaBICHUE KPYIHBIMH CTPOUTEIbHBIMH MPOEKTAMH TpeX
KOMIaHHii CTPOUTENBCTBA 00BEKTOB HedTerazoBol HHPACTPYKTYpBHI;

e Vnpasnenue Oomee 100 aKTHBHBIMH MpPOEKTaAMH 110 CTPOMTEIBCTBY OOBEKTOB
HedrerazoBoit HHGpPacTPyKTYpEI;

e OanoBpeMmeHHOe OTcnekuBanue 6omee 700 mopydeHHH 110 peann3yeMbIM [IPOEKTaM;

L (D(JpMHpOBaHHe AHATTUHTHYECKHUX OTYETOB, MOACHHUTEIIBHBIX 3allMCOK 110 peamu3yeMbIM
NpoeKTaM | OITepaHHOHHOﬁ JEATEIIBHOCTH.

Koncynbrantsl rpynner komnanuilt ITPS nponemoHcTpupoBanu JocTaTodHbie 3HAHHS B
o0jacTH  cO3/laHMsl  KOMIUIEKCHBIX — CHCTEM  YNpaBJIEHUS  MHBECTHULMOHHBIMH  IIPOEKTAMH,
npodecCHOHAIN3M B KOMIIETeHTHOCTD IIPH TeXHHYECKOH peann3alliy IOCTaBIeHHBIX 3a/1a4.
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