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Parma-Telecom LLC (ITPS Group) work review
on development and implementation of business
modeling system based on ARIS software and
West Qurna-2 Asset operational business
process development for LUKOIL MID-EAST
LIMITED

Works on development and implementation of
business modeling system based on ARIS software
and works on West Qurna-2 Asset operational
business process development for LUKOIL MID-
EAST LIMITED were executed during 2013-2015
within the Project for creation of Automated
Operation System Complex of LUKOIL MID-
EAST LIMITED and the functional element 1.8
Management of Production and Managerial
Business  Processes Based on Knowledge
Regulations. The Contractor was Parma-Telecom
LLC (ITPS Group).

Within the contractual time Parma-Telecom LLC
experts executed the following works:

e Development of business process and
organizational structure modeling
methodology;

e Development, configuration and

commissioning of modeling environment
based on ARIS software;

e Development and implementation of SAP ERP
and Corporate Portal integration mechanism;

e Development and  implementation  of
automated reports allowing to get information
from business process models, organizational

structures in different data views and reducing

labor intensity of different documents
generation;
e Participation in  West Qurna-2  Asset

operational business processes development
within the WQ2 Operations Management
System Project (regulatory documentation,
functional and role-based structures, process
development and implementation
methodology):

® Choke Model Management;

¢ Control of Work;

e Data Gathering and Storage:

e Integrated Activity Planning;

OT13wiB 0 pabore 000 «Ilapma-Tenexom»
(I'pynna komnanuii ITPS) no paspaGorke n
BHE/IPEHHIO CHCTEMbI OH3HEC-MO/Ie/THPOBAHUS
Ha 0ase nporpammuoro odecnieyenns ARIS u
pa3paboTKe onepaliHOHHLIX GH3HEC-NPOLECCOoB
AxtuBa West Qurna-2 gaa LUKOIL MID-
EAST LIMITED

B pamkax peaamsauun [lpoekta «Kommnekce
cucrem asromatuszaupu LUKOIL MID-EAST
LIMITED» u ¢yHkunonanbHoro snementa 1.8
«YnpaepneHue NPOU3BOJACTBEHHBLIMH H
YOpaBJIEHYECKMMHY OM3HEC-NPOLIeCCaMU Ha OCHOBE
pernaMeHTauMy 3HaHui», B nepuon 2013-2015 rr.
BBITNOJIHEHbI PaboTHI MO pa3paboTke U BHE/IPEHHIO
cucTeMbl  OM3Hec-moaenvpoBaHus  Ha  Daze
nporpammHoro obecneuenuss ARIS u paspaborke
onepauvoHHbLIX Ou3Hec-mpoueccoB AktuBa West
Qurna-2 ana LUKOIL MID-EAST LIMITED.
Hcnonuurenem stux pabor spiasnack KOMMaHUs

000 «Ilapma-Tenekom» (I'pynna Komnauuii
ITPS).
Cneunanuctet OO0  «llapma-Tenekom» B

YCTAHOBJIEHHBIE JIOFOBOPOM  CPOKM  BBINOJIHUIH

cnenylouue paboThbl:

e PazpaboTka MeETOMONOTUM
Ou3Hec-nmpolieccoB W
CTPYKTYP;

e Cosnanme,  HacTpoilika W 3alyck B
IKCITyaTaluuio Cpe/ibl MOACIMpOBatns Ha Oase
nporpamMmHoro obecneuenus ARIS,

e PaspaboTka M  peanusauus  MexaHW3Ma
nnrerpauun ¢ SAP ERP u ¢ KopnopatueHbim
MoOpTaiOM.

e Paspabotka 7 peanu3auus
aBTOMATH3MPOBAHHLIX OTYETOB, MO3BOASIOUIUX
nony4ath MH(poOpMaUMIO W3 Mojened OuzHec-
NPOLIECCOB, OPraHU3alMOHHBLIX CTPYKTYp B

MOJEJIHPOBAHKWA
OpraHu3allHOHHBIX

pasiMuHbBIX  pa3pe3ax M CHWXKAIOLMX
TPY/0EMKOCTE  (DOPMHUPOBAHUS  Pa3jinuHBIX
JOKYMEHTOB;

e VYyactue B  paspaboTke  OnepalMOHHLIX

OusHec-npoueccos Axtuea West Qurna-2 B
pamkax npoekTa «WQ?2 Operations
Management Systems (pernamMeHTHOM
AOKyMEHTaUUH, PYyHKLMOHANLHO-POJIEBBIX
CTPYKTYpP, METOAWKH BHEAPEHUSI M peann3aini
NpPOLIECCOB):

e YnpapaeHue MOJENbIO OrpaHHUYEHHIA;
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Integrated Asset Modeling;
Production Forecasting;

Production Management Framework;
Root Cause Analysis.

e Interface design with current projects of West
Qurna-2 Asset and LUKOIL Overseas (LIFE-
Field, IPMS and others) as well as with
Holding (LUKOIL Overseas) processes;

e Development of business process models
package based on existing regulatory and
procedural West Qurna-2 Asset
documentation.

When solving the assigned tasks Parma-Telecom

LLC experts used their project management

consulting experience in oil and gas industry, took

into account the specific nature of LUKOIL MID-

EAST LIMITED activity, took a comprehensive

approach and showed rapid project implementation

in conditions of West Qurna-2 Asset dynamic
organization environments.

During above-mentioned work execution, Parma-
Telecom LLC approved itself as a reliable partner
having competence and successful project
experience in problem- solving in the field of
modeling  systems and  business  process
management.

Business Architect /
busnec Apxurexrop

e KOHTpOJIb MPOMBICIIOBBIX paboT;
Cbop M XpaHeHUE MPOU3BOJCTBEHHBIX
JIAHHBIX;
MurerpupoBanHoe nnaHWpoBaHUe;
HurerpuposanHoe MoaenuporaHue;
I'lporuo3 nobbruu;
Ynpasnenue ao0ObIYeH;
e AHanu3 nepBoONpUYMH.
e [loctpoenue wuHTepdeiicoB ¢  TeKyLIUMH
npoekramu Axktuea West Qurna-2 u LUKOIL
Overseas (LIFE-Field, IPMS wu npyrux), a

TaKKe C [NpoueccaMu ypoBHs  XOJAMHIa
(LUKOIL Overseas);
e PaspaGorka mnakera mojeneill  GusHec-

MpOLECCOB HA OCHOBE MUMEIOLIEH HOPMATHBHO-

METOAMUYECKON nokymeHTauuu Axktupa West

Qurna-2.
B xopme peuieHusi  nOCTAaBAEHHBIX  3ajay,
CMEeLHanucThl 000 «ITapma-Tenexom»
MPUMEHHUJIM CBOM OMNBIT peanu3aluu MPOEKTOB
YIPABIEHYECKOr0 KOHCANTHHra B HedTerasoBoi
oTpaciyu,  y4iu  cneuMduKy  AesTesIbHOCTH
LUKOIL MID-EAST LIMITED, nposBuau
npodeccHOHaNbLHBIA MOAX0A M ONEpaTHBHOCTHL B
peanu3auuu MPOEKTa, B YCIOBHUAX [JAHHAMHYHO
MEHsoLEHcA OpraHu3allMOHHON cpelibl AKTUBa
West Qurna-2.
Komnanuns «ITapma-Tenekom»  npu
BbINOJIHEHUH BbIlLEYKa3aHHbIX pabor
3apeKoMeHioBana ce0s Kak HaJeXHOro napTHepa,
obnapnarouiero KOMTMETEHLIMEH M OMNbITOM
YCINEWHBIX MPOEKTOB MO pellieHHIo 3ajla4 B
obnacth cuCTeM MOAENMPOBAHUS W YMpaBleHUs
OusHec-npoleccamu,
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