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Ha coepemennom smane pazeumusn Hedpme- |
2azoeon ompacnu Kazaxcmana, akmyanpneimu |
aenalomes 3adauu Ipgpexmuenoin unmezpauyuu
OmeuecmeeHHbIX NPEOnPUAMUIL 8 MUPOBYIO IKO-
HOMUKY U CO30aHUE COBPEMEHHBIX CUCMEM Me- |
HeO)CMEeHmMa Ha 0CHOGe 8HeOpeHusA unpopmayu- |
OHHBIX mexHono2ull. Bneopenue unmezpuposan-
HOIl KOpROPaAMuUGHOI UHPOPMAYUOHHOI cucme-
mot (KUC) aensemca nenpocmoii, HO akmyaivb- |
HoIl 3a0aueil, 00HOI U3 OCHOG YCREeUIH020 pa3eu- |
mus negpmezazoevix komnanui. Takas cucmema '
no3eonaem coOCMEEHHUKAM U PYKOBOOCHEY KOM-
NaHUU C6OCEPEMEHHO NOYHamb OO0CHIOBEPHYIO |
uHghopmayuio o deamenbHOCmu KOMRAHUU U ee |
noopasoenenuit, ocywiecmenams Ipgexmugnvtic |
KOHmMPOb U panbvuie Opy2ux nPUHUMAmMb peuie-
HUA, NPUEOOALUE KOMNAHUIO K NO3UUUU ude- |
pa na ceoem ceemenme puinka. Ilyme enedpenus |
KopnopamugHslX uHpopmayuonnsix cucmem c !
ycnexom npouina komnanua TOO «Kapakyoyk-
MYHQi», U 20M06a NOOCIUMbCA C60UM ONBIMOM. |

D C 4ero Bce HAYHHAJIOCH I

B 365 kM Ha ceBepo-BOCTOK OT ropofa AKray
pacnonoxxeHo mectopoxaenue Kapakynyk. Boep-
Bble He)Th Ha HeM ObLTa OOHapyxeHa B 1972 rony, |
MpOMBIUIEHHAs pa3padoTka Hayajgach Jumb B !
1998. Cmycrs 5 ner, B 2003 roxy, 6611 100BIT NIEp-
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- 682 AKmay no onepauuormou “Oeamenvrocmu

Maxcum Qukynun, pykoeodumezlbltpuﬂuaﬂa 00.0..«HapMﬁ='T CIIEKOM»

-

BB MIJUIMOH TOHH Hedtu. B suBape 2011 roxa Hako-
TUIeHHas To0bIua cocTaBmiia 8 MiH TOHH. PazpaboTkoit
MecTopoxzaeHus: 3aHumaercs TOO «Kapakynykmy-
Hall», SBIAIOLIEECS ONEPAMOHHON KoMmnaHuen «Jly-
koin OBepcus».

C npuxonoM KOMIaHUU JTYKOWMJI» B xoute 2005
rona B «KapakynykmyHai» Hadancs HOBBIM 3Tam pas-
BuTHs. Peannzyemas macitaOHast mporpamma OypeHus,
MoziepHU3aLusl 000PYAOBaHUSI U TIOCTOSHHASI ONTHUMHU-
3aLHsI TEXHOJIOTHIA TIO3BOJIMII 00ECTIEYUTh YPOBEHB IO-
JIOBOM 100OBIuM, nipepbimnatonmi 1,4 miH. ToHH. i1s co-
XpaHEHHs TOCTUTHYTHIX TEMIIOB Pa3BUTHS U IOBBIILIE-
HUA 3(GPEKTUBHOCTH KOMIIAaHUM MOTPEOOBAJIOCH BHE-
JpEHHE TEPeAOBbIX HH(OPMAIMOHHBIX TEXHOJOTHI.
CrparernueckuM MapTHEPOM B YaCTU BHEIPEHUS U CO-
MIPOBOXKJAEHUSI KOPIIOPAaTUBHBIX CHUCTEM YIPABICHUS
Obu1a BeIOpana komnanus «llapma-Tenexom».

[IpoexTs! HHPOPMaTH3aAMK B KOMIAHUN Ha4aJIlCh
B 2006 rony c¢ BHeapeHus CHucTeMBbl yIpaBIeHUs He-
(rerazoBeimu aktuBaMu (CYHA). Cucrema obecrnieun-
Jia TTOAEPKKY B3aUMOCBSI3aHHBIX OM3HEC-IIPOLIECCOB,
SBJISIFOILMXCSI KIIFOUEBBIMU 7Sl YIpaBlieHUs HedTera-
30BBIM aKTHBOM: ITOJTOTOBKA M MPHUHATHE PELICHUH,
CBOJHOE KaJICHIApHOE IUIAHUPOBAaHHE M KOHTPOIb C
TUTAHUPOBAaHUEM 3aTPaT MO KaXIOMY MPOEKTY, YIIPaB-
JIeHHE PUCKaMH, (UHAHCOBO-IKOHOMHUYECKOE MOJEIH-
poBaHMe, ympasiieHHE WHpOpMaIMeld W cTpaTermye-
ckoe turanupoBanue (Roadmap).



DB CYHA ¢opmupyercs PaGouas mporpamma,

cozieprKallasl Bce 3HaUMMbIE KOHTPOJIHPYEMbIE
3aJa4M Ha TPEXJIETHUI ePHOJl ¢ TOAPOOHBIM CBOI-
HBIM KaJEeHIApHBIM IUIAHOM Ha rof (B T.4. BCA MH-
BECTHLMOHHAs MPOrpamMMa, KpyIHbIe OlepalnnuoH-
HBIE 3aTPAThl ¥ IPOEKTHI).

HNudopmanuonnas cucremMa

ynpasjeHusi Ha 6aze SAP ERP

ITocne 3aBepmienus BHeapenus CYHA B «Ka-
paKkyayKMyHail» cTapToBall IPOEKT BHEAPEHUS
ERP-cucremsr Ha 6aze SAP, xoTopast mpoekTupo-
Bajach IJIs «JTYKOMJI OBepcuz XonIuHr» U HO-
nyuuna HazBaHue «UWHrerpupoBanHas Cucrtema
VYnpasnenus» (UCY).

Braromapst mpodeccrnoHansHOi paboTe KOMITAHUH-
nonpsiymanka «llapma-Tenexkom» W crakeHHON pado-
Te npoekTHo rpynnel KKM, noakmtoyeHne akTusa
OBLIO OCYIIECTBICHO 32 PEKOPIHO KOPOTKUE CPOKU
JUTS TIOZOOHBIX TPOEKTOB — 4 MecsIa, B MPOMBIIII-
JICHHYI0 DKCIUTyaTaliio cucreMa Obuia crana |
ntoist 2008 roga.

PykoBomutenu mpoekrta co croponsl KKM B
pamkax BHeApeHus: ERP-cucrembr obparuiu oco-
00e BHUMaHNE Ha aBTOMAaTH3AIIHIO IIPOU3BOJICTBEH-
HOTO 0J10Ka. DTH penieHus HEOOXOIUMBI BCEM TIPO-
W3BOJICTBEHHBIM MPEANIPUATHSM, I OHU OBLITH OCO-
O0eHHO BocTpeOoBaHbI B «KapakymykmyHaiiy.

MPOEKTDI

llonv3ysace npu 6HeOpenuu Ho-
8bIX NPOEKMO8 YCaAyeamu napmme-
PO8, uMerwux Muposylo 3IKcnep-
mu3zy 6 Hegmezazosou ompac-
JIU, Mbl MOdcemM Oblmb yE8epeHvl 8
ux ycnewnou peanuzayuu. HMmwen-
HO makum napmuepom o 1TOO
«Kapaxyoykmynauy u sensemcs
«llapma-Tenexom».

Cmenan I'yporcuit, I'enepansvnutii Oupexkmop
TOO «Kapakyoykmynaiiy

Pemiennst mo wuHpopMaTH3aLMM OXBaTHIH OnO-
ku: I[IpomsBonctBennsiii yuer, TOPO, a Takxke co-
npoBoxgarone Onokn CHaOxenne n DOHHAHCOBO-
9KOHOMUYECKUH YUeT.

Mogymu Ilpoussoncteennstii yuer 1 TOPO Obin
HUHTETPUPOBAHBI C CUCTEMAMH CTPATETMYECKOro Iuia-
HUPOBaHUs B XOJIJUHIE, KOTOpbIe OCHOBaHbI Ha «Ilma-
HUPOBaHUM OT MOTEHIMAIa», YTO JAET KOMILJIEKCHBII
MOJXO0A K YIPaBICHHUIO aKTUBOM, MaKCHUMH3AIHIO €0
CTOMMOCTH M MOBbILIEHHE 3PPEeKTUBHOCTU. MeTomo-
norus «IlnmaHupoBaHHA OT MOTEHLHANa» B CBS3KE C
MIPOM3BOICTBEHHBIMU MOAY/ISIMH ITO3BOJISAET:

* OLEHUBAaTh MOTEHUHAJIbHBIE YPOBHH I0OBIYM (B
paMKax 3TOro Ipolecca OCYIIECTBISIETCS pacyeT

YPOBHEH JOOBIYM C YUETOM I'€0JIOTHYECKUX U T'H-
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anozmHaMqucmx XapaKTEePUCTHK MECTOPOXK-
JIEHU);

* IUIAHMPOBaTh PazpaboOTKy MeCTOpOXAeHHUs (B
pamMKax mporiecca OCyIIecTBIsIeTcs (HOopMHPO-
BaHUE CPEHECPOTHOTO TUTaHA pa3paboTKU Me-
CTOPOXKIEHUS, 00eCTIEUMBAIOIIETO JOCTHKEHIE
ONTHMAJHHOTO YPOBHS JOOBIUH);

*  ONTUMHU3UPOBATH AOOBITY (B pamkax ONTUMU-
3aIUM TOOBIYM OCYIIECTBISETCS OMepaTHB-
HOE YTpaBJICHHUE TUIAHOM Pa3pabOTKHA MEeCTO-
pPOXIEHHS W TOAOOp CKBaXHWH-KaHAMIATOB
IIIS TIPOBEJEHUS TE0JOTO-TEXHHYECKHX Me-
pomnpustuit (I'TM).

C pasButuem cuctemsl MICY Obutm BHempe-
HBl (yHKIMOHANBHOCTH: OrmepaTuBHAs JIOTHUCTH-
Ka, YTpaBJlIeHHE OTKIIOYEHUSMH 3HEProo0opymao-
BaHUS M YIIpaBlieHHE T'eOJOTO-TEeXHUIECKUMHI Me-
POTIPHUATHIMHU.

Pemenne mst ympasnenuss ['TM 6viio cripo-
eKTUPOBAHO B JIOTIOJTHEHHWE K THUITOBOW (PYHKITHO-
HanpHOCTH SAP coBmectHO ¢ «Ilapma-Tenexom».
B pamkax pemenus ['TM pa3paboran rmo0amsHbII
KOPIOPAaTUBHBIA MIa0NOH ISl BEJSHHS IOKa3are-
nett apexruBHOCTH ['TM, 0TpadoTan mporecc aB-
TOMaTH3UPOBAHHOTO TepeHOca 0a30BBIX ITOKa3aTe-
nelt (TaHoBwIe, (DaKTHUECKHUE, pacIpeecHHbIC)
pabotel ckBaxkuH B SAP ERP. ®aktudeckue wnc-
MONTHEHHS ¥ TOCTUTHYTHIE A dexTs! oT ['TM otpa-
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«Kapaxyoyxmynaity — saensemcs
JIUOEPOM NO BHEOPEHUIO CAMBIX Ne-
peooevix UT-pewenuii «JIVKOUIT
Osepcuz Xonouwne», MHo2ue npo-
eKmbl, YCNewHo oCyuecmesiemvle
Ha npeonpusmul, 6nociedcmeuu
mupasxcupyromcsi no ecemy Xoin-
OumHey.

Jleonuod Tuxomupos, I'enepanvnsiii oupexmop
000 «llapma-Tenexom»

)atorcs B SAP ERP. C nmoMomipio HHTEpaKTHBHBIX OT-
YETOB MOXKHO OTCJIEKHMBATh NCTIOTHEHNE, KaK TI0 OTHO-
IIeHnto K 6a3oBoMy rogoBoMy turany I'TM, Tak u ero
TEKyLIEH aKTyaJbHOU BEpCUU.

Jna moanmepKku amanTanuyd COTPYAHUKOB KOMIIA-
HUU K HOBOH CHCTEMe, HAIIOJTHEHUS €€ TaHHBIMU 1 Me-
TOJIOJIOTMYECKON MNoAaepkku, B «KapakynykmyHai»
onm1 oprannzosaH Llenatp Kommerenmuu mo UCY. 3a
Tpu Toma pabotsl llenTpa KoMreTeHInM 3HAYHTEIH-
HO BO3pocCio kKadecTBo maHHBIX B CY m obecmeue-
HO TIOJTHOMACIITaA0HOE UCITOB30BaHUE WHCTPYMEHTOB
NCY nns onepaTWBHOTO TIAHUPOBAHUS XO3SHCTBEH-
HOH 1€ATETBbHOCTH.

NHHOBaLMOHHAS COCTABJISAIONIAS

npoekrta BHeapeHus SAP ERP

Jnsa toro, 94To0B JOKyMEHTAIBHO 3a(pUKCHPOBATH
MIPUHAMAaEMbIE PYKOBOAHUTEISIMH OTIEPATHBHBIE yIIPaB-
nenueckne pemieHus, B UCY ucmonp3yrorcsi crienu-
aJbHBIE CHCTEMHBIE COOOIIEHUS, B KOTOPBIX CTPYyK-
TypupyeTcs MH(QOPMaIus, OMICHIBAIONIas U 000CHO-
BBIBAIOIAsl MPUHATHIE pelieHud. B nanbHeleM uH-
(hopManys UCTIONB3yeTCs ISt KOHTPOJIS U OTICHKH Jesi-
TEITHHOCTH PyKOBOIHTETIEH.
Ha xaxxmom ypoBHE HCTIONMHUTENH (PUKCHPYIOT PEIICHNS B
HCY ¢ momompio crielfaibHbIX CHCTEMHBIX COOOIIEHHH.

Kymerypa paboTel ¢ JOKyMEHTHPOBaHHWEM IIpH-
HATHS pemeHni B «KapakymykmyHai» Obuta pUBH-



Ta perymsipaoit padoroit B UCY. D10 mo3Bomu-

JI0 TIepeiTH OT TOTAJILHOTO aIMHUHHUCTPATHBHO-
rO KOHTPOJISL K KOHTPOJIIO TI0 OTKJIOHEHUsIM. Dop-
MaJIM3alysl YOpPaBIEHUYECKUX NPOLENyp SBUIACH
OIHOH M3 IVIaBHBIX MHHOBAI[MOHHBIX COCTaBIISIO-
nux npoekra BHeApeHus SAP ERP.

ACYII B TOO «KapakynykmyHaib»

B 2008 romy B koMITaHuUHM OBLT peaan30BaH IH-
JIOTHBIM HPOEKT «ABTOMAaTH3MPOBaHHAS CHUCTEMa
ympasinenust npousBoiactBoM TOO «Kapakynyk-
myHai» (ACYII). DTo mepBbIif IPOEKT MOJ00HO-
ro pona A JIYKOMJI Ogepcuz XonauHr», of-
HAaKo, HE CMOTpSI Ha CIOKHOCTh 3a/1a4y, B HaJaje
2009 roga ACVII Oplma ycrenrHo BBeICHA B MPO-
MBILIICHHYIO 3KCIUTyaTanuoo. OyHKIMOHAIBHOCTD
ACYII B mepByro ouepenb HampaBlICHA Ha pellie-
HHUE IPOM3BOICTBEHHBIX 3a7a4 B JOObIYE, MOATO-
TOBKE M ca4ye NPOAYKLHH, a TaK K€ Ha yIIpaBie-
HHUe OypeHHeM M PEMOHTaMH CKBAKHH.

B 2010-2011 rogy B TOO «KapakynykmyHaii»
BBINOJTHEH MAacIUTaOHBIA MPOEKT MO0 HHTETrpanuu
nHpopmarmoHHBIX cucteM UCY u ACVYII Ha Gaze
uHTerpauronHoro npoaykra SAP PI. B xone npo-
€KTa MHTErpaluy ObUIM CMOIEIUPOBAHbI CKBO3-
Hble OM3HEC-TIPOLECCHl, OOBEIMHEHHBIE B IPYII-
ny OM3Hec-creHapueB «DKCIUTyaTalys MECTOPOXK-
nIeHui». B pamkax «OKCIUTyaTallud MECTOPOXKIIE-
HUI» BBIICTICHBl «KPOCC-CUCTEMHBIE» (YHKIHO-

MPOEKTHLI

HAJIBHOCTH: YnpasieHue OypeHueM, Benenue donma
CKBa)XKMH, YTIpaBlieHHE dKCIUTyaTanueil GoHaa, Yipas-
JIEHWE  TeO0JIOTO-TEXHUYECKUMHU  MEPOIPHUITHIMH,
VipaBineHne HCCIEAOBAaHUSIMH Ha CKBakuHax, [lox-
Jep kaHue TacToBoro nasieHus, Crnaua HedT v rasa,
AHaNMMTHKA U OTYETHOCTD.

CucreMbl B aBTOMAaTH3UPOBAHHOM PEXUME OOMEHHBa-
I0TCSl TAaHHBIMH (B XOJI€ TIPOEKTa pa3paboTaHO U HACTPO-
eHo 22 MEXCHCTeMHBIX WHTepdeiica), Grarogapsi dyemy
WCKJTIOYEHO JTyOIMpOBaHKE BBOJA JAHHBIX B pa3iIU4HbBIE
CHCTEMBI, YHU(UIMPOBAHO W LIEHTPAITU30BAHO BEIICHE
HOPMAaTUBHO-CIIPABOYHBIX JIAHHBIX. BBICOKHI ypOBEHb
JOCTOBEPHOCTH BBOIIMMOM HH(OpMAIIHH MTOBBIIIAET Kade-
CTBO NMPHUHUMAEMBIX YIIPaBIEHYECKUX PEIICHHUH.

KiroueByio ponb B yCHEIIHOM pPa3BUTHHU MPOEKTA
HCY u Bueapenun ACVYII ceirpan ObIBIINE 3aMeCTH-

OcHoBHbIe 3Tanbl BHeApPeHus: nHGopMannoHHbIX cucteM B TOO «KapakynykmyHaib»
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TeJIb TeHEPaJIbHOIO JUPEKTOpa IO IMPOM3BOA-

cTBy — maBHbIM nHxxkeHep KKM, B Hacrosiee
BpeMs niaBHbIN HHkeHep K@ JIOC B Acrane An-
npeii Hedep.

AP dexThl, MOTyUYEeHHBbIE OT BHEAPEHUS
KOPNOPATUBHBIX HHPOPMANMOHHBIX CUCTEM
Ha ©6a3e mmpokoro wucnons3oBaHust HHGOp-

ManuoHHbIX cucteM B KKM co3mana unTerpupo-

BaHHas CHCTEMa, OXBaTBIBAIOIIAsl OCHOBHBIE CTa-

MY KU3HEHHOTO LUKJIAa aKTUBA U BCE OCHOBHBIE

OM3HEC-TPOLIECCHI — OT 3aKyIOK A0 cAadu HETH.
Komnanus momyumia 3HauuTenbHbIe 3(GEKTHI

OT BHEJPEHHBIX CHUCTEM YIPAaBICHHS, HCTOYHHKA-

MU KOTOPBIX SBISIOTCS:

* 00OCHOBaHHOCTb M TPO3PAYHOCTH OIOIKETOB
TOPO mpon3BOACTBEHHBIX CIYX0, Omaromaps
HaJIM4YUIO B CHCTEME COMNIACOBAHHBIX H YTBEPK-
JIEHHBIX HOPMAaTHBOB PAacXONOBaHMsI pPECYpCOB,
HeoOxoauMbIX Aiist ipoBenenust TOPO;

*  OIEpaTUBHAsI KOPPEKTUPOBKA HEOOXOAUMBIX 00b-
€MOB 3aKyIKH yCIyT ¥ MaTepualioB, KOTopas, Ha-
MIpUMep, IPUBENa K CHIXKEHUIO CTOMMOCTH CTPO-
utenbcrBa YKIII' o cpaBHEHHIO CO CMETHOU Ha
10 %, a TarxKe COKpAICHHUIO CPOKAa CTPOHTEIb-
CTBa, C TIIaHOBEIX 13,6 MecsaneB o0 10 mecsnes;

* yuer B moayse TOPO Bceil HOMEHKIATYphI €A1~
HUIl 000PYI0BaHMS U TEXHUYECKHUX MecT cop-
MUpoBaj 0a3y Uil KaYeCTBEHHO HOBOTO YPOB-
HSl aHAINTHKH IPOLIECCOB MPOMU3BOACTBA U 00-
CITy’KMBaHHsI, BOBMOYKHOCTH BEJECHU TUIAHOB U
CTpaTErnii PEMOHTOB U, KaK CIEICTBHE, YMEHb-
OIMJT YUCIIO OTKa30B M IPONOIKHUTEIBHOCTH
MIPOCTOEB 000PYNOBAHUS;

* opraHu3auus paboThl B €ANHONW MHTETPUPOBAH-
HOH cHCTeMe IT03BOJIMIIa COKPATHUTh 0011iee Bpe-
M [TOTy4eHUsI TpeOyeMoH U1 IPUHATHS pere-
HUM aHATUTUYECKON MH(OPMAUU U MOBBICUTh
MIPOM3BOANUTENBHOCT TPpyAa (KaK MOATBEPIKe-
HUE TOMY — COXpaHEHHE YHCIEHHOCTH IEepCo-
HaJa anrnapara yIpaBJIeHUs], IPH BBOJE HOBBIX
MIPOM3BOACTBEHHBIX MOIIIHOCTEH);
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* CHWXeHHe 3armacoB Ha ckiaje (1o 20% B cTomMocT-
HOM BBIPOKCHHH 32 IEPBBIN «TIOCIICTIPOSKTHBIN TOI),
3a CUeT OIEepPaTUBHOTO aHAJM3a OCTATKOB MaTepHasioB
1 000pyIOBaHUs Ha CKIIaJle, KOHTPOJISI CPOKOB 000pa-
YHBAEMOCTH, BBISIBIICHUS 1 PEaT3aIiI HETMKBUIOB;

* COKpalleHHe CTOMMOCTH OypeHHs] CKBaKWH, 3a
cUeT eXxXemHeBHOU paboThl ¢ Pabodeii mporpaMmoi,
YTO TO3BOJISIET TOYHO KOHTPOIHMPOBATH COOIIOIE-
HUE CPOKOB OypeHHs.

I'oToBOE OTpacneBoe pemieHne U IKCIepTH3a KOH-
CaJTHHTOBOW KOMITAHHMHM — 3TO KIFOYEBHIE (DAKTOpPBI
YCHEITHOTO MPOEKTa, CHIKEHHUS €TO PUCKOB, TIOBBIIIIE-
HUS A3PPEKTUBHOCTH BHEAPEHUS M OTAAa4X OT HCIOIb-
30BaHMS WHOOPMAIMOHHON cHcTeMbl. HemanoBaxk-
HO, YTO opraHu3anys L{eHTpa KoMIIeTeHIIH T03BOIH-
JIa TTOJTOTOBUTH BHICOKOKBAN(UITUPOBAHHBIX CIIEIIH-
aJMCTOB W3 YHCJIAa COTPYIHHUKOB KOMIIAHWH, a TaKXKe
BBIITYCKHUKOB MecTHBIX BY30B, KoTOpEIE 00ecreunBa-
10T B «KapakynykMmyHaii» MoQIepKKy U pa3BUTHE CH-
CcTeMbl, 00y4eHHE HOBBIX COTPYIHHKOB, METOIOJIOTH-
ueckoe obecredenue. [7]



