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OT3bIB
o padore OO0 «Ilapma-Terexom» Mo peaTnu3annm NPOEKTA
pHeApenHsa SAP B AO «TYPI'AU-IIETPOJIEYM» na ocaose UCY JIOXJI

B nepuon ¢ urors 2011 roma mo cenrsops 2012 roja xoncyisrantamu OO0 «Ilapma-
Tenexom» GBUTH BEIMOMHEHH! paboTs! o BHeaperuio B AO « TYPIAU-TIETPOJIEYM» SAP na
OCHOBE MHTETPHpOBAHHOM cucTeMsl ympapnenus JIYKOMJI Osepens Xommuur Jitn, (UCY
JIOXJI). JlaHHBIl NPOEKT CTAN YK€ BTOPHIM IPOEKTOM BHEIPEHHS, PEATM30BAHHBIM Haieil
kommanui copmecTHO ¢ OO0 «Ilapma-Tenekom».

Hensio Bueapenus UCY sBmsutocs mossmmienue sddexturHOCTH mestensHocTH AO
«TYPIAU-TIETPOJIEVM» u obecrnedenue PYKOBOJCTBAa Hamlelf KOMIIAHHU HaJeKHBIM
MHCTPYMEHTOM JUISI NPHUHATHS CBOCBPEMEHHBIX YIIPABJICHYECKHX pCIICHHH Ha OCHOBE
NOMHOMACIITabHOrO aHaIHu3a AeITeIbHOCTH IPeITPHITHS.

Buenpennas cucrema mocrpoeHa Ha Oaze SAP ERP 6.0 m BrmodacT ciemyromme
6a3oBbIe QYHKIHOHATIBHBIE MOJIYIIH:

e PM (TOPO) - Texamueckoe OOCTyXHBaHHE H PEMOHT CKBaXXHH U TPOYHUX

IIPOM3BOJICTBEHHBIX 00BEKTOB;

e MM - MaTepmanbHO-TEXHHYECKOe obecneueHHe U 3aKylKa CEPBHUCHBIX YCIYT,

ylIpaBieHHe CKIaJaMH;

e PS - yrpaBileHUsI IPOEKTAMH;

o FI - Oyxranrepckuit yger;

e CO - KopnopaTHBHBI KOHTPOJUIHHT.

IIpu sToM ocnoBHo# akieHT B UCY caenan UMEHHO Ha peIICHMs JUIsl IPOM3BO/ICTBA.

B cBa3u ¢ ocobeHHOCTAMM HAmEro mpeanpuatds TtunoBoe pemieane MCY JIOXJI
IpeTepreso CymecTBeHHbIe M3MeHeHus. B vactHocTH, mimad cuetoB Pecnybmuku Kaszaxcran
ObUI B34T B KavecTBE OCHOBHOro. Tawke ObUI peanu3oBaH pacueT ceGCCTOMMOCTH €IMHHIE]
IPOJAYKIMA M paspaboTan Ou3Hec-cleHapuil «YuyeT rortoBoil mpoaykuuuy». [Ipu paspaborke
pemiennss ObUIM y4TeHB! TpeOOBaHHS K OTYETHOCTH cO CTOpoHEI akimonepoB OO0 «Ilapma-
Tenexomy.

B nacrosimee Bpems B cucteme pabotaior 200 monb3oBatenieil HEHTpalIbHOTO oduca B
r.Kezeumopze, oduca B r.Anmarsl, nexa 1o0srn He()TH U rasa Ha MeCTOpoKIenun KyMKoJIb.

Ve ceituac AO «TYPI'AU-TIETPOJIEYM» omymaet 9 (eKT 0T BHEIPEHUS CHCTEMBL.
B ugacTHOCTH, cymiecTByonue OGnu3Hec-Ipolecchl NPUBEACHB! B COOTBETCTBHE cTaHgapram SAP
U JTydIIAM MUPOBBIM npaktukaM. ChopmupoBano enuHoe nHOOPMAIMOHHOE IIPOCTPAHCTRO I
paboThl COTPYAHHUKOB, KOTOPOE M30aBUIIO COTPYIHUKOB IPESANPUATHS OT MHOTOKPATHOTO BBOJIA
OJIHOM ¥ TOH e HH(GOpPMaIuy ¥ PyKOIIMCHOTO 0QOpPMIICHHUS TOKYMEHTOB. Tenepb pyKOBOICTBO
KOMIIaHAH 110JTydaeT HHGOPMAIMIO O MEATENFHOCTH IPEJANpPUSTHS B PEKHUME PEATbHOTO
BPEMEHH Ul TPUHATHS ONCPAaTHBHBIX YIPAaBJICHUYECKHUX peIIeHHi. 3a c4yeT nmpuobpereHHoro
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OIBITa y4YacTHsi B TPOEKTE H OCBOEHHWS HOBOIO IIPOIPaMMHOIO OOeCHedYeHHs MOBBIIIACTCS
xBamubukanus corpyuukos komnagnu « TYPTAU-TIETPOJIEY M.

Broipackaem ©Onaromaprocts OOO «Ilapma-Tenekom» 3a nposBICHHBIH B paboTe
KOHCYJIbTAaHTOB IpodecCHOHANN3M, WHIUBHIYAJIbHBIH NOJAXOA B PEHICHHU CcHenubuIecKux
3a7a4, yMEHHE HaXOJHUTh BEpHBIC KOMIIPOMUCCHBIE DEIICHHs B CIOXKHBIX CHTyallHsX, 9TO B
KOHEYHOM HTOTe IPUBENIO K YCIENTHOM peann3ally MpoeKTa B yCTaHOBJICHHBIE CpoKH. Beerma
rotosel mpuBiekarh crenuanmucToB OO0 «Ilapma-TenekoMm» I peanusaldéd IPOCKTOB
pa3NUIHON HAIPABICHHOCTU U CIOKHOCTH.

JupeKTop no 3K0HOMHKe H (puHaHCS b.b. Kamaauaun




