OT3bIB O PABOTE OOO «ITAPMA-TEJIEKOM»
B npoekte 1230 "Uurpaner-nopran JIVKOUJI-IIEPMb"

B pamkax Mmosmepuusauun Hurtpaner-noprarza OO0 «JIVKOMJI-TIEPMb» B mnepuon c
25.05.2009r. no 10.08.2009r. OGsina nmposesnena pabora no moaepHusauun MHrpaner-noprana
000 «JIYKOUJI-TIEPMb» pasnena «J[oKyMeHTbI» H pa3paboTke ANCTPUOYTHBA M MHCTPYKLMIA
M0 yCTaHOBKe/COMpoBOX/AeHHIO pasaenos Mutpaner-noprana 000 «JIYKOMJI-TTEPMby.

Llensio npoBeieHus paboT sBAsETCA:

. peanusaums JAONOJHUTENBHBIX (YHKIIMOHANBHBIX BO3MOXHOCTEH no pabore ¢ Murtpaner-
nopranom 000 «JIVKOWJI-TIEPMb» paszen «JIokyMeHTBI», 4TO BK/IIOYAET COKpAIEHHE 3aTpaT
BPEMEHH N0JIb30BaTeIeH Ha nojyyeHHe HHPOPMaLIMK M0 JOKYMEHTaM M Ha HAXOXJeHHEe HYMKHBIX
JIOKYMEHTOB IyTEM pacliMpeHUs BO3MOJKHOCTEH MOMCKa JOKYMEeHTOB, oroOpawkenus Oolee
AeTanbHON MH(OpPMALMKM MO JIOKAaNbHBIM HOPMAaTHBHBIM JokymenTam (zanee JIHI) u apyrum
JOKYMEHTaM;

2. obecrneyeHHe BO3MOXKHOCTH BOCCTAHOBIEHMA (yHKUHOHHpoBaHMsA MHuTpaHer-noprana B
MHHHMAJIbHO BO3MOXKHBIE CPOKH MPH BBIXOJE U3 CTpos cepepHoro obopynosanus (Web-cepsepa)
W/MnKM B clydae HEJIOCTYMHOCTH CMELMANMCTOB, 3HAIOMIMX HEJOKYMEHTHPOBAHHBIE 0COOEHHOCTH
CHCTEMBI, @ TaK JK€ TNOJUIePKAHUA ONTHMANbHBIX XapaKTEPUCTHK CHCTEMbl TpH ee
($YHKLUMOHHPOBaHHHU.

Cotpyanukn OO0 «Ilapma-Tesnekom» OCYLIECTBIAAH OpPraHM3alkio paboT ¢ MCMOIbL30BaHHEM
O0LIENPUHATBIX NPHHLMIOB, METOJIOB M CTAHAAPTOB YNPABJICHUS IPOCKTAMM.

B xozae peanusauuu npoekTa OblIH BBINOJIHEHBI ClIeYIOLIHe paboThl:

— KaJleHJapHOE T[/IaHUpOBaHWE M KOHTpoib Orokera, cornacoBanue co Cuyxboii
3akazunka 000 «JIVKOWUJI-TTEPMb», ¢ ['enepanshbiv 3akazuukom 000 «JIYKOMJI-
HMHOOPM»;

— ananu3 TpeGoBanuii K MoaepHuzauun Murpaner-noprana 000 «JIYKOWJI-ITEPMb»
pasnena  «JlokymeHTh» W paspaboTke  AMCTpUOYTHBA M MHCTPYKUMA 1O
YCTaHOBKe/CONpoBokaeHuio pasaenos Uutpaner-noprana 000 «JIYKOMJI-TTEPMby,
NPOEKTUPOBAHWE,  MOArOTOBKA  TEXHMYECKOr0  MpOeKTa,  COrjacoBaHHE  C
dyHKkimonansHbIM 3akazunkom 000 «JIVKOMII-TTEPMby;

— mozaepuusaums Mutpaner-noprana 000 «JIYKOHJI-TTEPMb» pasaena «JloKyMEHTbI» i
paspaboTka AMCTpUOYTHBA M MHCTPYKLHI 1O YCTaHOBKE/CONMPOBOMK/IAECHHIO pa3jielioB
Wurpaner-noprana 000 «JIYKOWJI-TTEPMby;

— TecTHpPOBaHWE MojJepHU3MpoBaHHOro Mutpaner-noprana 000 «JIYKOMJI-TIEPMb»
pazzaena «JlokyMeHTBI»;

— TECTHPOBAHWE AUCTPUOYTHBA W WHCTPYKUMI 1O YCTaHOBKE/COMPOBOXKIACHHIO pa3lelioB
Wnrpaner-noprana 000 «JIYKOHJI-TTEPMby;

— ycTpaHeHHe OIMOOK M 3aMeyaHHii;

— IUIAHHPOBAaHME W OpraHM3alus [PHBICYEHUA JIIOACKMX PECypcoB K TMPOEKTY,
MOHMTOPHHI TEKYLIEro COCTOAHHUSA NPOEKTa;

— OopraHusaums peryispHoro obmena uHpopmalMei Mex 1y y4acTHUKaMHM MPOeKTa;

— OLIEHKa ¥ OTC/IEKMBAHME PUCKOB M 1pobiieM, BO3HMKAIOLIMX B XOJI€ NPOEKTa;




— KOHTPOJIb NOAPSAAYMKOB Ha MPEAMET WCMOIHEHHS CPOKOB M 00beMa 3aniaHMpOBaHHBIX
pabor;

— BBOJ B OKCIUIyaTallMio MOJepHH3HpoBaHHOro «MuTpaner-nopranay 000 «JIVKOMJI-
[TEPMby, noarotoBka J0KyMEHTOB M0 3aKPBITHIO ITANOB U MPOEKTA B LIETOM.

B wutore, nocrasienHas uenp A0cTUrHyTa. B Xo/e peanusaunu npoekrta Gbina obecrieueHa
YNpaBJIsE€MOCTb MPOEKTOM, TpO3payHOCTh M  COOTBETCTBYIOLIEE KAyeCTBO TNPHHHUMAEMBbIX
pelIeHHH, KaK B 4aCTH OpraHu3aly paboT, TaK U B YaCTH MX MCTIONHEHHS.

Ycenemnas pabota no pazpaboTke cTpaHWLBl YIpaBieHus KOPNOPaTHBHOIN 6Ge30MacHOCTH
no IMepmckomy peruory OO0 «JIYKOHJI-ITIEPMb» cBuaeTenbcTByeT 0 XOpouieH MmoAroToBKe u
kBanupukauuu nepconana OO0 «Ilapma-Tenekom», crnocoGHOr0 06eCneUMTs OPraHH3aLMIo
pabor WUT npoekra, npeanarath >(QdeKkTHBHBIC peleHHs M0 YIPABIEHHIO, KOHTPOMO M
peanu3aluu pabor.

Benywuii uixxenep

Otnena UT u cesizu /%/K-/ e

000 «JIYKOWUJI-TIEPMb» 5 H.B. [Nanuenko

Huxkenep 1 kareropuu
Otzena conpososkaenns KUC (C’ ,
000 «JIYKOUII-MHDOOPM» C”/ E.B. Cepreesa




