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OT3bIB O PABOTE OOO «ITAPMA-TEJIEKOM» I10 BHEJIPEHUIO
CUCTEMBI VIIPABJIEHUS HEQTEI' A3SOBBIMU AKTUBAMU

B pamkax peanmsanEu HOpoeKTa II0 BHEJPEHHIO CHCTEMbI yIpPaBJIEHHS He(TerazoBbIM
axtuBoM (CYHA) cnermarmictel OO0 «lTapma-Tenekom» BBITOTHHIIM MOMHBIH UK BHEAPEHHS
CHCTEMBI OT IIPOBEICHHSI MPEIIPOEKTHOr0 O0OC/IeOBaHMs [0 TMepejlaud CHCTEMBI B
IPOMBIIUIEHHYIO SKCILTyaTaIHIo.

Cnemmamacter OOO  «Ilapma-Tenekom» NpPUHAMAH ydYacTHe BO BHEIPEHHH BCETO
nepeuns Ousnec-nponeccoB CYHA:

* [loaroroBka u NpUHSTHE PEIICHHUH;

+ KanengapHoe niaHupoBaHHe U KOHTPOJIb;

* YpaBneHue pucKkamu;

* OHHAHCOBO-2KOHOMHYECKOE MOJICTHPOBAHHE;

* YnpasneHue uHPOpMaInei.

B xone peamusamuu npoekta mo BHeapenmio CYHA cnemmamucramu OOO «ITapma-
Tenexom» ObLIM BBINOJIHEHBI CIETYIOIINAE paOOTHI:

* YrpaBiieHHE ITPOEKTOM;

* AxTyanuzauus mojenei ousnec-npoueccoB CYHA;

* PazpaGoTka HOpPMaTHBHO-METOJMYECKOW TOKYMEHTAIlMH, perJiaMeHTHPYIOIIEH
BBINIOJIHEHHE OU3HEC-IIPOIIECCOB CUCTEMBI,

* TectupoBanne CYHA;

* PazpaboTka yueOHBIX MaTepUaIoB U 00YUYEHHS [TOJIH30BATEIICH;

* ConpoBoxzieHue CYHA B x0/1€ OIBITHO-IIPOMBIIILJIEHHON SKCILTyaTalliu;

» UToroBas mpoBepka Iosb3oBareieil cucremel mepen mnepenadeir CYHA B
MPOMBIIIIEHHYIO SKCIUTyaTalHIoO.

[TlocnenoBarenbHOE  HMCIONB30BAHUE  METOJOJIOTMH  IPOEKTHOTO  YIPaBJICHHUS,
Ka4eCTBEHHOE IUIAHUPOBAaHHWE M KOHTPOJIb paboT, yOpaBlleHWE pPHCKaMH IPOeKTa U
KOMMYHHKAIIUSMH BHYTPH TPOEKTHOH KOMaHIbl OOECHeuMd 3aBeplleHHe IpoeKra B
YCTaHOBJIEHHBIE CPOKH IIPH CTPOrOM BBIIOJHEHHHU OIOIKeTa.

Yenemnsiii onbiT pabotsl cnenuamuctoB OO0 «Ilapma-TenekoM» CBHAETENBCTBYET O
BBICOKOM KBaTH(PHUKAIMK MEHEIDKEPOB M KOHCYJIHTAaHTOB KOMIIAHMM, ITO3BOJISIIOIIEH UM
aciTabHbIe MPOEKTHI MO BHEJIPEHUIO HHTETPUPOBAHHBIX CHCTEM YIIPABJICHHS.
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130000 PECITYB/MKA KASAXCTAH MICROREGION 3, BUILD 82, AKTAU, 130000
MAHFBLICTAY OB/IbIChHI, AKTAY KATIACHI 3 LLLA., 82-YWA T AKTAY, 3 MUKPOPAVIOH, [IOM 82 REPUBLIC OF KAZAKHSTAN
«KAPAKYIbIKMYHA  MALIC TOO «KAPAKY[IYKMYHA» LLC «KARAKUDUKMUNAY»
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