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O13bIB 0 padore OO0 «Ilapma-Tenexkom» no pazpadorke rpadguka npoekra
«Pacmmpenne ECI” 115 oGecneyeHusi Mo 1a4H ra3a B ra3onpoBo/
«HOKHBIH NOTOK»

B ampesne 2013 rosa KomaHaa crneunaaicToB YNpaBieHHss MOHHTOpHHTA «I a3npom
uHBeCT» U KoHcybTaHTOB OO0 «Ilapma-Tenexkom» pazpadorana cHHXPOHH3HPOBAHHBIN
rpaduk peanusauun npoekra «Pacumpenne ECIT s obecriedeHuss mojayd rasa B
razonpoBo/i «KOxHbIil moTok» B nporpammuoM obecneuennn Oracle Primavera.

B cxarble CpoKH ¥ Ha BEICOKOM Mpo(heccHOHATLHOM YPOBHE OBITH:

coOpaHbl 1 00pabOTaHbl HCXO/AHbIE JaHHble Uit HopMHpOBaHHs rpaduKa:

paszpaboTaHa CTPYKTypa JeKOMIO3UIUH paboT NpoeKTa;

pa3paboTaH THIOBOII WAdIO0H onepalinii o THIIAM COOPYKAEMBIX 00BEKTOB;

Onpe/e/eHbl W COrJIacoBaHbl ¢ (YHKUHOHAIBHBIMH MOAPa3JeseHHsIMH CPOKH
BbIMOJIHEHH s padoT;

[MPpOM3BE/ICH aHA/IH3 U ONTHMH3ALHA [10C/1e10BaTeIbHOCTH padoT, HX JUIMTEILHOCTH,
TpedyeMbIX OrpaHUYEeHHIT;

MPOH3BEAEHO COrTacoBaHHe CHHXPOHU3HPOBAHHOIO rpadika peaqn3aliu NpoeKTa ¢
PYKOBOJAMTENAMH (DYHKLUHOHAIBHBIX MOpa3ie/IeHHUil;

npou3Be/ieH ¢oop 1 006paboTka JaHHBIX O (HAKTHUECKOM BBINOJIHEHHH PaboT;

NPE/UIOKEHBl  BapHaHThl METOJMKH BHeceHHs B rpaduk HHGOpPMAUHH O
(paKTHUECKOM BBINOTHEHHH padoT.

Koncynerantet OOO «Ilapma-Tenekom» 3apuuusina Kcenus, I[TornoB Anekceii
MPOJCMOHCTPHPOBATH TIyOOoKOe 3HaHWe crnelduKH HeTera3oBoil OTpacaM, AyullIMX
NPaKTHK B 0OIACTH KajeHJapHOro MIAHUPOBAHHsS M YIpaBlieHHs NPOEKTAMH, a TakikKe
CHOCOOHOCTb CHCTEMHO YBA3BIBaTH TpeOOBaHMS pa3IMUHBIX HCTOYHHKOB. Bce 3T0 B
COBOKYMHOCTH MO3BOJIMJIO ONEPATHBHO BBIMOJHWThL MOCTABIEHHbBIE 3a/1a4d M 00ecrneunTh
CBOCBPEMCHHYIO Tepe/lady CHHXPOHU3HPOBaHHOTO rpaduka Ha yTBepxaeHue HMuBecTopy.

B Hacrosiee Bpems koncyabTantamn QOO «Ilapma-Tenexom» BeayTest paboTsl Mo
pacliMpeHnIo CHHXPOHM3UPOBAHHOTO rpaduKka, NpPHUBSA3KE K HeMy 0olee JeTaibHbIX.
JIONONHNTEIbHO XOUYeTCA OTMETHTh HOBOTO ydyacTHHKa npoekta IlankoBy [lapblo - Kak
I'PaMOTHOrO  ClI€LHAINCTa, HALEJICHHOrO0 Ha IMOBbILIEHHE CBOel npodeccHoHanbHoil
KBaIM(DUKALIMH.

Haia komnanus Belpaxkaet 6:1aroapiocts OO0 «Ilapma-Tenekom» 3a KauecTBo H
BLICOKHIT npodeccHoHanbhblil ypOBeHb BBIMOIHEHHS pPaGOT M peKOMEeHAyeT ee Juis
OpraHu3alnu yrnpaBlieHHs POeKTaMH ¢ Hcnojb3oBaHueM Oracle Primavera.

5

HauanbHuk YnpasneHuss MOHUTOpHHTA E.A. bakuiaes



