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OT3bIB
o pabote 000 «lMapma-Tenekom» No peanusauuu noanpoekra
TUpaxupoBaHusi CUcTeMbl NNTAHUPOBaHUA U KOHTPONMA pearnusauuu

WHBECTULIMOHHBLIX MeponpusaTui (CTKPUM)
B OAO «PUT3K»

B nepuog ¢ anpens no asryct 2011 roga koHcynbTautamu OO0 «[Mapma-Tenekom»
Obinu  NpoBefeHsl paboTbl MO TUPaXMPOBaHUK CUCTEMbI NNAaHUPOBAHUS U KOHTPOMA
peanu3auMm WHBeCTULUMOHHbLIX Meponpuatui (CMKPUM) B OAO «PUT3K» Ha ocHose
MicrosoftOfficeSharePointServer 2007 un MicrosoftOfficeProjectServer 2007.

Lienbio gaHHOro noanpoekTa SBMANOCh MNOBbileHUE 3MEKTUBHOCTA YrpaBneHus
WHBECTULMOHHBIMA ~ MeponpusaTusMM B obBnactu  KanuTanbHOro  CTPOUTENLCTEA,
3KcnslyatauuoHHoro OypeHus, pasBefodyHoro OypeHWs W PEKOHCTPYKUMW  CKBaXUH
OAQ «PUT3K» nytem BHeapeHus CIMKPUM.

CMNKPWUM nossonser:

° (DODMMpOBaTb W KOppeKkTUpoBaTk KaneHaapHble nnaHbl MHBECTULMOHHbIX MepOI'IpVIFlTMﬁ B
cocTaBe UHBECTULIMOHHBLIX NPOEKTOB B NMaHWpyeMomM nepuoge;

e OGecrieunBaTb OMEPATUBHbLIA KOHTPOSIb CPOKOB  peanusauuy  WHBECTULMOHHBIX
MEpPOMNPUSATA, CBOEBPEMEHHOE MPUHATUE HeoBXOAUMbLIX ONEepaTUBHbLIX pPELUeHUH,
npenoTBpalleHuUe NoTepb BPEMEHH!;

o ObecneunBatb 3peKkTUBHOE MEXPYHKUMOHANLHOE B3auMoOeWcTBUe B npolecce
peanu3auum UHBECTULMOHHBIX MEPONPUATUIA Ha ypoBHe noppasgeneHuii OAO «PUTIK»
W NoApAAYUKOB;

e KoHconugupoBate WHGopMaunio 06 WHBECTULMOHHBIX MEPONPUSATUSIX B apXWBb
NPOEKTHOW JOKYMEHTALWM.

MNpvBneyeHne B KayecTBe WCMONHUTENS MOANPOEKTaHAAEXHOI0 U MPOBEPEHHOro
naptHepa OO0 «[lapma-TenekoMm», obnagawoLlero OonbLIO KOMMeTeHUWel WU OnbITOM B
obnactun ynpaesneHua npoekTamu, BO MHOrOM CrnocoBCTBOBAnoO ycnewHon peanusauuu
noanpoexTa.

KoHcynbtantel OO0 «[lapma-Tenekom» NpPOLEMOHCTPUPOBANU BbLICOKWA YPOBEHb
npodpeccuoHanusmMa, ymeHune ObICTPO peliaTe HecTaHOapTHble 3ajadu B YCroBUAX
reorpacuyecKkori pacnpefeneHHoCTM KOMMaHWM W OrpaHUYEeHHbLIX CPOKOB peanusauuu
noanpoexTa, cnocobHOCTb YCMELUHO KOHTaKTUpOBaTb CO BCEMU y4YacTHUKamMu npouecca u
apdekTMBHO ynpaBnaTe npoektom. Pabota B KkoMaHge 6bina  nocTtpoeHa Ha
B3aUMOMOHUMaHUN, CMNOYEHHOCTU W HaueneHa Ha obLWwuii BLICOKWIA pesynbTar.

Hawa KomnaHus ©OnarofapuT BCEX KOHCYNbTAHTOB — YYAcTHWKOB rMoAnpoekta W
Bblpa)kaeT CBOIO NOTOBHOCTbL K peanu3aLuun ganbHeWLnX COBMECTHLIX NPOEKTOB.

leHepanbHbIA AUPEKTop Hukonaes H.M.



