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OT3BIB O PABOTE OO0 «ITAPMA-TEJIEKOM» I10O PEAJTU3ALIMU
[MPOEKTA «BHEJIPEHHME KOPTIOPATUBHOM CUCTEMBI
VITPABJIEHMA TTPOEKTAMM (KCVIIP)»

B pamkax peanmsaumm npoexta «BHeapenne KopriopaTusHoii cucteMsl
ynpasinennss mpoektamm» (KCYIIP) ¢ centsGps no jgekabps 2007,
crenpankctamn 000  «Ilapma-Tenexkom» Gbina nposegesa pabora mno
pearM3alMH  KIIOYEBBIX pelueHwii B obnacTu ynpaBieHHs NpoeKTamu
000 «IlepmHUTTHHedTE». Komanaa cnenmanuctos 000 «Ilapma-Tenekom,
obnajarouas BHICOKOH CTENEHbIO KOMIETEHIMH B OONACTH YNpaBlIeHHs
NPOEKTaAMH, JHILIOMATHMHOCTEIO W MHOKOCTRIO B MOJrOTOBKE H COMIACOBAHWH
MPOEKTHBIX pellieHui, obecnevnna Bricokod(dexTHBHYIO paboTy COTPYIHHKOB
000 “TlepmHWITUHeTs” B NOAHOM UMKIE PEANH3ALMM TIPOEKTA: OT
MOCTAHOBKH LEIM TNpOeKTa [0 paspaboTKH OCHOBHBIX OHW3HEC-TIPOLECCOB
ylpasneHus POeKTAMH KOMMaHWH H 6a30BBIX  IOKYMEHTOB,
perIaMeHTHPYIOIIMX TPOLIECC YIIPaBIeHHs NPOEKTAMH.

Breapenne KCVYIIP srmouano B cebs 5 Itanos peanusaium;
1. Ouenka cyuecTsyioimeil CHCTEMBI! YTPABIEHUS NPOEKTAMH;
2. Paspabotka koHuentyansHoil monenu KCYIIP;
3. PaspaboTka cTaHIapTOB OPraHH3ALMH [0 YIIPABICHHIO MPOEKTAMY;
4. Oby4eHune cneLHAINCTOR;
5. Peanusanus nUIOTHBIX TIPOEKTOB.

B xone peanusaumm paboT mo mpoexTy KOHCYNbTaHTAMH pa3paGoTaHbl H
BHEJPEHEI Cliejlyloltie GH3Hec-NpoLecchl B 06/1aCTH YIpaBIeHHs NPOSKTAMH:
¢ busnec-npouecc «Kanennaphoe nianupoBaHue 1 KOHTPOIBY;

* bBusnec-nponecc «Yrpasnenue HH(opMalmeii.

[Moarorosnens! cleayiouHe 1OKYMEHTEL:

¢ Konuenuus KCYTIP u INonoxenne KCYTIP;

* PyKOBOACTBO CHCTEMHOTO  aJMMHHMCTpaTOpa  HH(OPMALHOHHOI

cucrembt KCYIIP;

* HucTpykuun nonsiopatens undopmanmuonnoii cucrems KCVITP;

¢ [lporpamma peanusaiiun MUIOTHBLIX npoekToB B KCVIIP.

BeinosHens! cnegytonme paboTsi:

* llposesena Hacrpoiika napopmatmonnoil cucrems KCYITP;

* [lposesena noaroroska corpyarmkos OO0 «TTepmHHITUHedTH K

nepeeosy KCYTIP B npoMsILTeHHYIO IKCILTYaTaIHIO;

¢ [lposesena peanusauns nunoTHeX npoektos 8 KCVITP no

npouenypam «Kanenpapaoe nnaHupoBaHue 1 KOHTPOJIb» H
«Ynpagnenue nadopmanmeii»;

o VYerpaHeHbl 3aMeUAHUS U YUTEHbI MOXKEIaHHsl [0 HACTPOHKE

uHpopmaunonHoi cucremsl KCYIIP.

CroopauHupoatnble jelictsus crnieunamictos Q00 «[lapma-Tenexom»
B coctaBe [IpoexkTHOH KOMaHJBL, MO3BOJMIH [JOCTHYL 3HAYHTENBHBIX
pesynsraToB B mnponecce sHeapenuns KCVYIIP. Viaunsiii onsiT BHeApeHHs
KCVIIP, roBopHT 0 TrOTOBHOCTH KOHCYILTAHTOB K YCIEIUIHOMY PpelleHHIo
CTOKHBIX M HECTAHJApTHBIX 3a7a4 B YCIOBHAX OrPAHHYEHHBIX CPOKOB
peanu3alnH MpoeKToB.

Boipaskaem  ocobyio ~ OnmarogapHoOCTh — KakAOMY  CHELHAINCTY
000 «Ilapma-Tenexom», YHacTBYIOIEMY B pPeald3auiy [POEKTa 3a JTHYHEIH
BKJIa[, TPOABJEHHBIH npodeccHoHamM3M, YMeHHe YyBepeHHo paborare B
KomaHze W 3(pQEeKTHBHYI KOMMYHHKaUmio ¢ wieHaMmu [IpoexTHOH KoMaHIbl
Hauell KoMnaHuu.

Hama xommanus pexomengyer OO0  «Ilapma-Tenekom» s
npHBlIeYeHUs B MpoexTsl, Tpebywoume mnpodeccHOHATBHOTO IMMOAXoAa K
YNPABNEHHIO TIPOEKTAaMH H B METOJONOTMH YNpPAaBICHHS I[TPOEKTaMH JUis
HOCTHKEHHSl ~ CTpaTerMuyeckWx  lenell  KOMIAHHH, W pealu3aluu
COOTBETCTBYIOIIMX MPOEKTHBIX HHHLIHATHE.

Jlupekrop %“/, H.A. Jlagosa



